Board of County Commissioners
Office of Policy and Budgetary Affairs
Memorandum
To:

Honorable Chairman Jose “Pepe” Diaz
and Members, Board of County Commissioners

From:

Office of Policy and Budgetary Affairs

Date:

May 5, 2021

Subject:

Utilizing Performance and Management Data

The following document has been prepared by the Office of Policy and Budgetary Affairs (OPBA).
The research included below does not explicitly serve as a recommendation to the Board of County
Commissioners nor does it support or oppose a particular legislative action. Should you have any
questions, please contact us at 305-375-5350.
c:

Melissa Adames, Director, Clerk of the Board
Office of Policy and Budgetary Affairs

JM

UTILIZING PERFORMANCE AND MANAGEMENT DATA
Miami-Dade County is a results-oriented government. For more than 15 years, this County has followed a
deliberate, year-round process to ensure that tax revenues and other funding are utilized not only as efficiently
as possible, but also in response to what our residents have told us is important to them.
In 2005, then-Chairman Martinez sponsored and the Board of County Commissioners (BCC) approved Ordinance
05-136 creating Article CXVIII.5 of the Miami-Dade County Code entitled “Governing For Results.” The legislative
findings and purpose as outlined in the Ordinance are as follows:
(a) Miami-Dade County has an interest in improving the delivery of public services through the use
of strategic planning, business planning, a sound resource allocation process encompassing the
traditional budget process and a framework for managerial accountability.
(b) The County Commission finds that the use of performance measures and standards in the
planning and resource allocation processes, as well as the public reporting of performance
information, will result in a more efficient and effective utilization of County resources and
improved results for the public.
(c) The purpose of this article is to:
1. Improve public service delivery through deliberate planning and an emphasis on
accountability and results;
2. Improve managerial and legislative decision-making by gathering meaningful and
objective performance information; and
3. Improve public trust in County government by holding the County and its departments
accountable for achieving results.
The Governing for Results article delineates the County’s obligations regarding Strategic Planning,
Business Planning and Budgeting. Specific, measurable performance results are required for the Strategic
Plan and for departments’ business plans. The proposed budget must identify the resources required to
execute departmental activities, as outlined in the annual business plan, which conform to goals and
priority outcomes in the County’s Strategic Plan. Governing for Results involves a continuous cycle of
planning, measuring and monitoring performance with the results informing future planning activities.
More information regarding this management methodology can be found at: A Guide to Results-Oriented
Government and Performance Measurement.
Figure 1 Results Oriented Government Feedback Loop
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The County’s first Strategic Plan was adopted in 2003 as the culmination of a five-year effort that began
with a Blue-Ribbon Task Force on Long-Term Planning initiated in 1998. That effort included significant
community involvement, including but not limited to dozens of community stakeholders representing
organizations and businesses throughout the County participating in strategic area leadership groups,
more than 50 community meetings in which facilitated focus group activities gathered data from samples
of the community executed through multiple communications efforts, and a community-wide strategic
planning event designed to organize all of the information into practical and practicable document to be
used as a road map for Miami-Dade County. Updates or refreshes of the original strategic plan have been
performed every five years or so and subsequently adopted by the BCC.

Figure 2 2020 Strategic Plan

The current Strategic Plan, adopted by the Board with the FY 2019-20 Budget, may be found at MiamiDade County Strategic Plan 2020. The current Strategic Plan synchronizes the traditional strategic areas
(Public Safety, Transportation and Mobility, Health and Society, Neighborhood and Infrastructure,
Recreation and Culture, Economic Development and General Government) with the resilience dimensions
promulgated by the Rockefeller 100 Resilience Cities (Leadership and Strategy, Economy and Society,
Health and Wellbeing and Infrastructure and Environment). In this way, Miami-Dade County recognizes
the critical role every department plays in supporting the resilience of our community.
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Each year, all departments update their business plans for the current adopted budget and submit a
business plan for the following year along with their budget submission. Instructions for developing the
department business plan are posted on the County website. The annual business plan shows how the
department will achieve the results called for in the County Strategic Plan.

Figure 3 2020 and 2021 Animal Services Business Plan

Management utilizes traditional balanced scorecards to keep track of performance throughout the fiscal
year, reporting on financial measures, customer service results, internal processes and learning and
growth. Departmental scorecards illustrate performance on the various results anticipated in the business
plan. Departmental narratives in the budget books tie all the information together, detailing the activities,
revenues and expenditures, and results for the fiscal year, along with historical information. Because these
documents are so intertwined, the business plans, budget narratives, quarterly budget reports and
quarterly scorecards for each department may be found at Business Plans and Reports.
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Figure 4 Animal Services Scorecard

With the release of the 2020 Strategic Plan, the County developed a first of its kind resilience scorecard,
reporting on performance by each department along the resilience dimensions.
Figure 6 County Resilience Scorecard (Page 1 of 40)
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As part of the Governing for Results cycle, the annual budget includes the funding needed to accomplish
the goals and achieve the results called for in the Strategic Plan and departmental Business Plans. To this
end, the Proposed Budget document is organized by strategic area and includes the performance
information utilized to measure goal achievement. Each departmental narrative includes select
performance results and shows several years of actual performance along with the performance targets
for the fiscal year represented by the budget.

Figure 7 Excerpt from FY 2018-19 Adopted Budget Narrative for Animal Services

Tying the budget – or resource allocation – to expected performance measures allows for deliberate
decisions to be made when revenues are more or less than required for a continuation of the same level
of service. It is not necessary to guess at the impact to service a particular budget increase or decrease
will have. Knowing the impact to service of budgetary changes helps when prioritizing service
enhancements or reductions. When combined with feedback garnered through scientific surveys, 311
performance data and other inputs, decisions can be made that will have the support of the community.
In times when available revenues are not sufficient to support the proposed service levels, rather than
impact all services, the budget should fund what the majority of a diverse cross section of the population
has indicated are of highest priority. Conversely, when more revenue is available, investments can be
made in the highest priority services.
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