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What 
will we 
cover?

• Results‐Oriented Governing: 

What is a Budget?

• Budget Calendar

• Budget Submissions and Review

• How to Read the budget



Results‐Oriented Government Framework

3



Budget 
Submissions 

and Review

 Drivers
 Forecasting Revenues

 Millage Rates
 Tax Roll Growth

 Forecasting Expenditures
 Personnel Costs (COLA, Merits, Other 

Benefits)
 Inflation

 Base Level Services

 Proposed Change to Base

 Results
 Alignment of Budget to Strategic Plan
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Budget 
Development 
Process 
Timeline
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TOTAL 
FY 2020‐21 
ADOPTED 
BUDGET:
$9,051,874,000
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Capi tal
$3,335,467,000 

37%

Operating
$5,716,407,000 

63%

Proprietary, 
$2,979,807,000  , 

52%

Tax Supported
$2,736,600,000 

48%



Operating 
Budget 
Revenues
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Your Dollar at Work
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Operating 
Budget 
Expenditures
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Total Budget $9.052 billion
Capital $3.335 billion

Operating $5.716 billion

Proprietary $2.98 billion
Tax Supported $2.737 billion

General Fund $2.241 billion

Countywide UMSA

Total $1.723 billion $518 million

Mandates $440 million

Requirements $930 million $420 million

Everything Else $353 million $98 million

Public Health Trust (Jackson Health System) and 
Maintenance of Effort for DTPW

Corrections, CW Fire Services (Air Rescue, 
Communications, Ocean Rescue, Emergency 
Management), Courts and Clerk, Medica Examiner, 
Police, Transportation (traffic signals, streets), 
Property Appraiser, Elections, Debt, State 
Obligations (DJJ, Medicaid), CRAs

BCC, Mayor, County Attorney, Internal Support 
Departments, Parks, Human Services, CBOs, 
Reserves



Adopted Tax Rates and Taxes Paid
($200,000 Home)
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Capital 
Budget 
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Budget
Books

 Budget‐In‐Brief
 Includes visual interpretations

 Budget Story
 Describes the organization, the process, the 
Proposed Budget

 Summary Data
 Tables that include operating and capital 
budget by department for multiple years for 
comparative purposes

 Narratives
 Describe each department and portray the 
budget by activity, illustrating the linkages 
to the strategic plan
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BudgetNarrative
Animal Services
Revenues and Expenditure Summary
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BudgetNarrative
Animal Services
Table of Organization
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BudgetNarrative
Animal Services

Performance Information
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BudgetNarrative
Animal Services
Revenue and Expenditure Detail
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BudgetNarrative
Animal Services
Unmet Operating Needs

17



BudgetNarrative
Animal Services

Capital Budget Summary
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BudgetNarrative
Animal Services

Capital Budget Project
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Office of 
Policy and 
Budgetary 
Affairs

 Monitor current budget
 Access to systems
 Information regarding economic projections
 Coronavirus Relief Fund expenditures
 Future federal support
 Regular updates to BCC

 Budget Development Process
 Access to systems
 Collaborate with Administration

 Proposed Budget Review
 Informed by Budget Development Process
 Alternative recommendations for consideration
 Support for desired amendments

Budget Development 
and Review
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