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Report Describing the Results and Any Relevant Recommendations of the 
Carbyne Ltd. Pilot Project - Directive 211366 

The following information is provided in response to Resolution No. R-614-21, sponsored 
by Commissioner Joe A. Martinez, and adopted by the Board of County Commissioners 
on June 15, 2021, directing the County Mayor to negotiate and, if successful, execute an 
agreement with Carbyne Ltd. for a pilot project or product demonstration relating to the 
911 Call Center, and provide a report after the pilot project has concluded describing the 
results and any relevant recommendations. 

Carbyne Ltd. is a public safety technology company that has developed a national real
time communication platform for emergency call centers. Carbyne's services include 
video-to-911 technology, which enables any emergency call center to turn regular calls 
to live video in order to better communicate with the caller. 

The pilot project began on July 16, 2021, with pre-planning discussions to design the 
most practical workflow process within the Miami-Dade Police Department's (MDPD) 
Communications Bureau, 911 Call Center. The Miami-Dade Fire Rescue Department was 
present for the initial workflow discussions, but elected not to participate citing little 
opportunity to apply the technology. It was determined that a limited call volume would 
be the best approach to test the product's abilities. Specifically, the calls identified as 
acceptable for the pilot project included major incidents such as airplane crashes, train 
derailments, building collapses, newsworthy events, robberies in progress, shootings in 
progress, suicidal threats, abductions in progress, or any call requiring more accurate 
location of the caller. Upon receiving a 911 call, the trained call taker would verify call 
criteria for Carbyne use, then send an SMS invitation link to the caller. The caller can 
then choose to accept the invitation to share device location information and activate their 
camera. These images and video would then be accessible to the Real-Time Crime 
Center (RTCC) to view live for possible benefit to responding officers in crisis situations. 
Historical data, securely stored in the cloud, could also be accessed by investigators to 
assist them with their follow-up investigations. 

The resolution adopted by the Board of County Commissioners stipulated a 30-day 
testing period. The go-live date for the 30-day testing period was August 16, 2021. In the 
days preceding this launch date, operational policies were created, 120 call taker staff 
were trained, and technical assistance was provided by on-site Carbyne representatives. 
After 30 days, data and observations were collected and analyzed by 911 Call Center 
staff and Carbyne representatives. There were no solicitations for caller feedback or 
survey requests during the testing period. 






