
 
   

  
 

 

  

  

        
  

  
   
    

     
   

      
 

    
   

   
   

   
    

   
 

 
 

  
    

 

     

  

    

     

   

  

From: Felix Jimenez, Inspector General 

To: The Honorable Anthony Rodriguez, Chairman 
and Members, Board of County Commissioners, Miami-Dade County 

The Honorable Daniella Levine Cava, Mayor, Miami-Dade County 

Date: September 23, 2026 

Subject: Arrest Related to a Scheme to Defraud Citrus Health and the Homeless Trust 
of Funding Provided by Miami-Dade County, IG25-0019-I 

On today’s date, a joint investigation by the Miami-Dade County Office of the Inspector 
General (OIG), the Miami-Dade Sheriff’s Office (MDSO), and the Miami-Dade State 
Attorney’s Office (SAO), resulted in the felony arrest of Thomas Jardon, former Director 
of Housing for Citrus Health Network (“Citrus Health”), a nonprofit service provider that 
receives substantial funding through Miami-Dade County’s Homeless Trust (“Homeless 
Trust”). He is alleged to have perpetrated a racketeering scheme involving multiple 
fraudulent corporate entities used to misappropriate public funds and nonprofit assets. 

The OIG received a complaint that, following Mr. Jardon’s termination in December 2025, 
Citrus Health noticed irregularities related to potential misuse of public funds, fraudulent 
billing, contract mismanagement, and falsification of records. Citrus Health partners 
closely with the Homeless Trust to secure housing and essential items for homeless 
individuals throughout the County. The Homeless Trust reimburses Citrus for housing 
leases and approved purchases. Mr. Jardon, as the Director of Housing for Citrus Health, 
was responsible for verifying legitimacy, accuracy, and compliance of all expenditures 
submitted for reimbursement during the relevant period. 

The joint investigation revealed that from 2022 through 2025, Mr. Jardon orchestrated an 
extensive scheme involving multiple fraudulent corporate entities he secretly controlled. 
Through these entities, Mr. Jardon submitted falsified leases, forged property 
management agreements, and fraudulent invoices to Citrus Health, which were 
subsequently presented to the Homeless Trust for reimbursement. 

The charges stem from Mr. Jardon’s misuse of his position in which he identified multi-

family and single-family properties commonly used for Citrus Health housing placements, 

then created fraudulent corporate entities that falsely claimed to own or manage these 

properties. He then submitted fabricated leases listing Citrus Health clients (including 

deceased individuals), and approved payments to the fraudulent corporate entities he 

controlled. In addition to identifying false housing placements, he also created a 
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fraudulent furniture company. Mr. Jardon then submitted invoices for furniture purportedly 

delivered to Citrus Health clients or at-risk youth homes. Financial records obtained 

during the joint investigation illustrate how Mr. Jardon used these ill-gotten proceeds for 

personal luxury purchases, including nearly $48,000 on Rolex watches and other jewelry, 

over $21,000 on hotels, Air BnB rentals, and airfare, cash withdrawals totaling over 

$51,000, and at least four new motor vehicles. 

Mr. Jardon is charged with one count of prohibited conduct under Florida’s Racketeer 

Influenced and Corrupt Organization (RICO) Act in violation of Florida Statute §895.03, a 

first-degree felony; one count of Organized Scheme to Defraud over $50,000 in violation 

of Florida Statute §817.034, a first-degree felony; 16 counts of Grand Theft over $20,000 

in violation of Florida Statute §812.014(2)(b)1, a second-degree felony; 36 counts of 

Grand Theft over $750 in violation of Florida Statute §812.014(2)(c), a third-degree felony; 

two counts of Criminal Use Of Personal Identification Information in violation of Florida 

Statute §817.568(2)(c), a first-degree felony; and one count of Criminal Use Of Personal 

Identification Information in violation of Florida Statute §817.568(2)(b), a second-degree 

felony. A copy of the redacted arrest warrant is attached. 

Citrus Health has made full restitution to the County in the amount of $1,255,461.17 and 
continues to cooperate with the joint investigation. The OIG will continue coordinating with 
law enforcement and provide updates as criminal proceedings advance, while working to 
develop enhanced oversight strategies. 

The OIG appreciates the assistance of U.S. Department of Housing and Urban 
Development Office of the Inspector General and the OIG’s law enforcement partners, 
the Miami-Dade Sheriff’s Office and the State Attorney’s Office. 

Attachment 

cc: Honorable Katherine Fernandez Rundle, State Attorney 

Sheriff Rosie Cordero-Stutz, Miami-Dade Sheriff’s Office 
Brian D. Harrison, Acting Inspector General, U.S. HUD OIG 

Geri Bonzon-Keenan, County Attorney 

Jess M. McCarty, First Assistant County Attorney, County Attorney’s Office 
Yinka Majekodunmi, Commission Auditor, Office of Commission Auditor 

Basia Pruna, Clerk of the Board 

Christina Cicilia, BCC Executive Director, Office of Policy and Budgetary Affairs 

Ofelia Tamayo, Director, Internal Compliance Department 

Victoria Mallette, Executive Director, The Homeless Trust 
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