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. Call to Order

. Roll Call
ll. Reasonable Opportunity for the Public to be Heard
Iv. Approval of Agenda

V. Consent Agenda
ltems listed under the Consent Agenda are considered routine and will be enacted by one motion. If separate discussion is desired, any item may be removed from the Consent Agenda and placed on the Regular Agenda at the request
of a Board Member. Items removed will be heard immediately following the approval of the remaining Consent items.

A. RESOLUTION NO. CRA-23-2026
Approval of Engagement Letter with Steven W. Zelkowitz, PA. for Legal Services

i Agenda Item 1 - Steven Zelkowitz PA paf

. RESOLUTION NO. CRA-24-2026
Approval of Second Amendment fo Professional Services Agreement with Anthony Bonamy

(] Agenda Item 2 - Anthony Bonamy, pdf

. RESOLUTION NO. CRA-25-2026
Approval of Amendment with Tess Food Inc.

(2]

K Agenda ltem 3 - Royal Castie pdf

VI. Action Items

A. RESOLUTION NO. CRA-26-2026
Approval and Adoption of the CRA Fiscal Policy

i Agenda ltem 4 - Fiscal Policy .pdf

. RESOLUTION NO. CRA-27-2026
Approval of Second Amendment o Professional Services Agreement with Hip Rock Star, LLC for Communications Services.

K Agenda ltem 5 - Hip Rock Star pdf

. RESOLUTION NO. CRA-28-2026
Approval of Block Beautiful Program for Community Enhancement and Beautification Investments, Inc

(2]

i Agenda ltem 6 - Block Beautiful Program Guidelines pdf

. RESOLUTION NO. CRA 29-2026
Approval of Capitalist Group Corporation Rehab and Revitalization Grant

o

i Agenda ltem 7 - The Capitalist Group Corp.pdf

vil. Discussion ltem

Vill. Executive Director's Report

IX. CRA Attorney's Report

>

Adjournment

“To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural initiatives, walkable neighborhoods, and housing affordability for all while driving business development and planning
sustainable growth in our Industrial hubs. By fostering community engagement, we aim to create a safe and thriving neighberhood that benefits current and future generations.”
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AGENDA

1. Call to Order
2. Roll Call
3. Reasonable Opportunity for the Public to be Heard
4. Approval of Agenda
5. Consent Agenda
Items listed under the Consent Agenda are considered routine and will be enacted by one motion. If separate discussion is desired, any

item may be removed from the Consent Agenda and placed on the Regular Agenda at the request of a Board Member. Iltems removed
will be heard immediately following the approval of the remaining Consent items.

A. RESOLUTION NO. CRA-23-2026
Approval of Engagement Letter with Steven W. Zelkowitz, P.A. for Legal Services.

Attachment: Agenda Item 1 - Steven Zelkowitz PA.pdf

B. RESOLUTION NO. CRA-24-2026
Approval of Second Amendment to Professional Services Agreement with Anthony Bonamy

Attachment: Agenda Item 2 - Anthony Bonamy.pdf

C. RESOLUTION NO. CRA-25-2026
Approval of Amendment with Tess Food Inc.

Attachment: Agenda Item 3 - Royal Castle.pdf

6. Action Iltems

A. RESOLUTION NO. CRA-26-2026
Approval and Adoption of the CRA Fiscal Policy

Attachment: Agenda Item 4 - Fiscal Policy .pdf

B. RESOLUTION NO. CRA-27-2026
Approval of Second Amendment to Professional Services Agreement with Hip Rock Star, LLC for Communications Services.

Attachment: Agenda Item 5 - Hip Rock Star .pdf

C. RESOLUTION NO. CRA-28-2026
Approval of Block Beautiful Program for Community Enhancement and Beautification Investments, Inc.

Attachment: Agenda Item 6 - Block Beautiful Program Guidelines.pdf

D. RESOLUTION NO. CRA 29-2026
Approval of Capitalist Group Corporation Rehab and Revitalization Grant

Attachment: Agenda ltem 7 - The Capitalist Group Corp.pdf

7. Discussion ltem

8. Executive Director's Report
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9. CRA Attorney's Report

10. Adjournment
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RESOLUTION NO. CRA-23-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING A PROFESSIONAL
SERVICES AGREEMENT WITH STEVEN W. ZELKOWITZ, P.A. TO
PROVIDE LEGAL REPRESENTATION SERVICES TO THE
NORTHWEST 79™H STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY FOR FISCAL YEAR 2026-2027 IN THE
NOT TO EXCEED AMOUNT ONE HUNDRED FIFTY THOUSAND AND
00/100 DOLLARS ($150,000.00); AUTHORIZING THE EXECUTIVE
DIRECTOR TO EXECUTE THE ENGAGEMENT LETTER WITH
STEVEN W. ZELKOWITZ, P.A.; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT
THE TERMS OF THE ENGAGEMENT LETTER; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the continuing retention of a legal advisor will facilitate the mission of the
Northwest 79" Street Corridor Community Redevelopment Agency (“CRA”) to promote and
enhance the quality of life by eliminating and preventing slum and blighted conditions in the
Community Redevelopment Area through redevelopment activities and projects pursuant to Part
IIT of Chapter 163, Florida Statutes, known as the Community Redevelopment Act of 1969 in
accordance with Local, County and State Statutes; and

WHEREAS, CRA Staff recommends entering into an Engagement Letter with Steven W.
Zelkowitz, P.A. for Fiscal Year 2026-2027 in the not to exceed amount One Hundred Fifty
Thousand and 00/100 Dollars ($150,000.00); and

WHEREAS, the Board of Commissioners of the CRA desire enter into an Engagement
Letter with Steven W. Zelkowitz, P.A. to provide legal representation services to the CRA for
Fiscal Year 2026-2027 in the not to exceed amount One Hundred Fifty Thousand and 00/100
Dollars ($150,000.00).

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Approval of Professional Services Agreement. The Engagement Letter
with Steven W. Zelkowitz, P.A. attached hereto to provide legal representation services to the
CRA for Fiscal Year 2026-2027 in the not to exceed amount One Hundred Fifty Thousand and
00/100 Dollars ($150,000.00).
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Section 4. Execution of Engagement Letter. The Executive Director is hereby
authorized to execute and deliver the Engagement Letter with Steven W. Zelkowitz, P.A. in the
form of the Engagement Letter attached hereto.

Section 5. Implementation of the Engagement Letter. The Executive Director is
hereby authorized to take all steps necessary and appropriate to implement the terms and
conditions of the Engagement Letter with Steven W. Zelkowitz, P.A. in the form attached hereto.

Section 6. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: Approval of FY 2026-2027 Engagement Letter with Steven W. Zelkowitz, P.A. for

Legal Services

Recommendation

It is recommended that the Board of Commissioners approve the FY 2026-2027 Engagement
Letter with Steven W. Zelkowitz, P.A. for continued general counsel and legal services to the 79th
Street Community Redevelopment Agency, for an amount not to exceed $150,000, and authorize
the Executive Director or designee to execute the agreement and related documents.

Fiscal Impact

The proposed engagement establishes hourly rates of $295 for attorneys and $245 for paralegals,
subject to a fee cap of $150,000. Funding will be provided through the CRA's adopted FY 2026-
2027 budget under the Legal Services allocation. Additional expenses and services excluded
from the engagement will be addressed in accordance with the agreement and applicable
approval requirements.

Delegation of Authority
Upon Board approval, the Executive Director or designee is authorized to execute the
Engagement Letter, coordinate legal services with the firm, review and process invoices in
accordance with the CRA's fiscal policies, and take all necessary administrative actions to
implement the agreement.

Background

Steven W. Zelkowitz, P.A. currently serves as legal counsel to the NW 79th Street CRA, providing
legal guidance on Agency governance, contracts, procurement, redevelopment initiatives,
regulatory compliance, and other matters associated with CRA operations.

As the Agency continues implementing its Redevelopment Plan and strengthening its
independent administrative and financial operations, maintaining experienced legal
representation is essential to supporting Board decisions, ensuring regulatory compliance, and
advancing redevelopment initiatives.

The proposed FY 2026-2027 Engagement Letter provides for the continuation of general counsel
services under established hourly rates and a not-to-exceed amount of $150,000. Certain
specialized legal matters, including litigation, real estate closings, and loan or bond transactions,
may require separate arrangements in accordance with the terms of the engagement.

Attachment
e FY 2026-2027 Engagement Letter — Steven W. Zelkowitz, P.A.
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Steven W. Zelkowitz, P.A.
o/ ELKOW]TZPA 17301 Biscayne Boulevard, Suite LPH7
i North Miami Beach, Florida 33160
ATTORNEYS AT LAW P: 305-301-5533 | M: steven@zelkowitzpa.com

October 1, 2026

Northwest 7'" Avenue Corridor Community Redevelopment Agency
c/o Casneve Oupelle, MPA, FRA-RA, CP3P

Executive Director

Miami-Dade County Office of Management and Budget
Community Redevelopment Agencies and Municipal Services

111 NW First Street, 22" Floor

Miami, FL 33128

Re: Attorney-Client Representation for Fiscal Year 2026-27
Dear Mr. Oupelle:

We are pleased that the Northwest 7" Avenue Corridor Community Redevelopment
Agency (the “Agency”) has chosen Steven W. Zelkowitz, P.A. to represent the Agency. This letter
will confirm our understanding that the Agency has engaged this firm and will describe the basis
on which we will provide legal services.

We have been engaged to represent the Agency in connection with General Counsel
Services for Fiscal Year 2026-2027. Based on our standard conflict of interest review procedures
using information you have provided, and except as we may have separately communicated in
writing, we are not aware of any conflicts of interest that would arise as a result of the services
we will be providing. If we subsequently become aware of any conflicts, we will contact you
immediately and work with you to achieve a mutually acceptable resolution as mandated by
applicable ethical rules.

Our fee is $295 per hour for all firm attorneys and $245 for all firm paralegals subject to
a cap of $150,000. In addition to our fees, the Agency will be responsible for expenses we incur
in connection with this engagement, such as filing fees or delivery charges. If court reporters or
other services are engaged on your behalf, we may forward their invoices with a request that you
pay them directly. You agree to do so. We will not bill you for ordinary office expenses like
occasional copying, long distance telephone calls, and fax transmissions.

The foregoing does not include any loan or bond to be obtained by the Agency, real estate
closings or litigation matters. Fees for any loan or bond, as well as real estate closings, will be
paid from, and as part of, the closing. In the event of any litigation, we will estimate and prepare
a proposed budget for approval by the Agency Board.
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If the Agency engages us on any litigation matters, please be aware that litigation in the
digital age frequently requires the production of electronically stored information (“ESI”} and
compliance with state, federal, court, and ethics rules applicable to electronic discovery. A
member of our firm’s internal Electronic Discovery Committee will consult on all matters
involving ESI, and time wiil be billed at rates commensurate to those listed above. Further, it may
be necessary to retain one of our firm's external preferred providers of e-Discovery services (the
“a-Discovery Provider”) to assist with the preservation, collection, and processing of ESI. We will
consult with the Agency before retaining any e-Discovery Provider on your behalf. We will review
all invoices received from an e-Discovery Provider and will forward them to the Agency for
prompt payment. The Agency will be solely responsible for payment of e-Discovery expenses,
and you agree to remit payment directly to the e-Discovery Provider.

We generally issue monthly invoices for current fees and expenses. We expect our
invoices to be paid promptly, and in any event within thirty (30) days of receipt, and the Agency
agrees to do so. Where allowed, we will charge a processing fee for credit card payments. Our
secure site will disclose the amount of any such credit card processing charge before the Agency
authorizes payment. We may charge interest for invoices left unpaid. If our fees and expenses
are not paid, or if the Agency fails to timely pay an outside vendor retained on your behalf, such
as an e-Discovery Provider, we reserve the right to postpone or defer providing additional
services or to discontinue our representation in accordance with applicable law, bar, or court
rules.

We strive to provide the highest quality legal services at a reasonable cost. Accordingly,
we ask that the Agency inform us promptly if it believes an invoice to be inaccurate or excessive,
so that we may seek to resolve the concern. The Agency will waive the right to dispute the fees,
expenses, and other content of any invoice if we do not receive a written objection from the
Agency within fifteen {15) days from your receipt of the invoice.

The agency may terminate this agreement with us at any time, but we will be entitied to
the full amount of the fees earned and expenses incurred through termination. Unless sooner
concluded, our representation will be deemed terminated one (1) year from the last date of legal
services for which we bill the Agency. Upon completion of our representation, whether due to
termination, withdrawal or otherwise, we will have no further obligation to assist the Agency
with respect to this matter, to renew any judgment obtained for the Agency, or to advise the
Agency with respect to changes in the laws or regulations that could have an impact upon your
future rights and liahilities relating to any matter we handled for you.

We will retain certain documents relating to this matter for a period of not less than four
{4) years, after which time we will destroy all documents in accordance with our document
retention policies then in effect. If the Agency would like to retrieve any originat documents that
the Agency provided us or any other material from our file, the Agency must so advise us prior
to their destruction.

Regular Board Meeting - PACKET - (Page 8 of 136) Page50of 6 General Attachment: Agenda ltem 1 - Steven Zelkowitz PA.pdf (Page 5 of 6)



General Attachment: Agenda Item 1 - Steven Zelkowitz PA.pdf

Page |3

We make no representations or warranties about the outcome of this engagement. The
time frame and resulting costs of our representation depend upon factors not always within our
control, such as your level of cooperation, facts, and circumstances not knowable at the time of
our engagement, the conduct of other parties or their counsel, the complexity of a particular
matter and other factors.

In the event any provision of this engagement letter or any supplement is found to be
unenforceable, the remaining provisions of this letter or such supplement shall remain
enforceable in accordance with their terms to give effect to our intent to the maximum extent
possible.

Again, we thank you for the opportunity to represent the Agency. After careful

consideration of the Notice below (in bold and all caps), please sign and date this engagement
letter and return it to my attention, and please retain a copy for Agency files.

Kind regards,

Steven W. Zelkowitz

Accepted and agreed to:

Northwest 7™ Avenue Corridor Community Redevelopment Agency

By:

Casneve Oupelle
Executive Director

Dated: October 1, 2026
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RESOLUTION NO. CRA-24-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING THE SECOND
AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE NORTHWEST 79T STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY AND ANTHONY BONAMY TO EXTEND
THE TERM FOR FISCAL YEAR 2026-2027 AND INCREASE THE FEE IN
THE AMOUNT OF $90,000; AUTHORIZING THE EXECUTIVE
DIRECTOR TO EXECUTE THE SECOND AMENDMENT TO THE
PROFESSIONAL SERVICES AGREEMENT WITH ANTHONY
BONAMY; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE
ALL ACTION NECESSARY TO IMPLEMENT THE TERMS OF THE
SECOND AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT WITH ANTHONY BONAMY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Northwest 79" Street Corridor Community Redevelopment Agency
(“CRA”) and Anthony Bonamy previously entered into that certain Professional Services
Agreement, as amended, to provide assistance with the day-to-day operations of the CRA,
supporting program delivery, and coordinating administrative implementation activities; and

WHEREAS, the Board of Commissioners of the CRA desires to amend the Professional
Services Grant Agreement with Anthony Bonamy to extend the term for Fiscal Year 2026-2027
and increase the fee in the amount of Ninety Thousand Dollars ($90,000).

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Approval of Second Amendment to Professional Services Agreement.
The Second Amendment to Professional Services Agreement with Anthony Bonamy to extend the
term for Fiscal Year 2026-2027 and increase the fee in the amount of Ninety Thousand ($90,000)
is hereby approved.

Section 3. Execution of Second Amendment to Professional Services Agreement.
The Executive Director is hereby authorized to execute and deliver the Second Amendment to
Professional Services Agreement with Anthony Bonamy.

Section 4. Implementation of Second Amendment to Professional Services
Agreement. The Executive Director or the Executive Director’s designee is hereby authorized to
take all action necessary to implement the terms of the Second Amendment to Professional
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Services Agreement with Anthony Bonamy, and to exercise all provisions contained therein,
including cancellation, termination and amendment provisions.

Section 5. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: Approval of Second Amendment to Professional Services Agreement with

Anthony Bonamy - Not to Exceed $90,000

Recommendation

It is recommended that the Board of Commissioners approve the Second Amendment to the
Professional Services Agreement with Mr. Anthony Bonamy for continued redevelopment
management and implementation support services through September 30, 2027, at a
monthly rate of $7,500, for an annual amount not to exceed $90,000.

Fiscal Impact

The proposed monthly consulting fee of $7,500 represents a total commitment not to exceed
$90,000 for Fiscal Year 2026—-2027. Funding is available within the professional services
allocation of the Agency's adopted FY 2026—2027 budget.

Delegation of Authority

Upon Board approval, the Executive Director or designee is authorized to execute the
Second Amendment to the Professional Services Agreement with Mr. Bonamy and take all
necessary administrative actions to implement the agreement in accordance with its
approved terms.

Background

Mr. Anthony Bonamy has provided redevelopment management and operational support to
the NW 79th Street CRA since May 2025. His services have included grant program
administration, commercial revitalization, business assistance and retention initiatives,
capital project coordination, and engagement with governmental agencies, businesses, and
community stakeholders.

As the Agency advances its redevelopment priorities for FY 2026—-2027, the proposed
Second Amendment will expand his responsibilities to include implementation support for the
Redevelopment Plan and Action Plan, coordination of proposed CRA boundary expansion
efforts and associated County approval requirements, and development and maintenance of
a corridor-wide inventory of redevelopment projects and potential development sites.

Continuation of these services will provide additional technical and administrative capacity to
support the Agency's redevelopment initiatives, strengthen coordination with public and
private stakeholders, and advance projects from planning toward implementation.

Attachments

e Second Amendment to Professional Services Agreement for Redevelopment
Management Services
o Existing Professional Services Agreement and First Amendment
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SCOPE OF SERVICES
Redevelopment Manager, CRA

Scope of Services

Services include, but are not limited to, the following nine service areas.

Redevelopment Plan and Action Plan Implementation

1. Assist in the management and implementation of the Redevelopment Plan and Action Plan.

2. Assist in the coordination to the plan to incorporate expansion areas and County approval
requirements.

3. Assist with maintaining a corridor-wide inventory of projects and parcels, including vacant,
underutilized, and publicly owned sites.

Housing and Neighborhood Stabilization

1. Assist in the administration of residential programs, including the Neighborhood Improvement
Program (NIP), Residential Rehabilitation grants, and septic-to-sewer connection assistance.

2. Identify infill and replacement housing sites on single-family and small multifamily lots.

3. Evaluate opportunities under the Florida Live Local Act and County incentives for mixed-income
housing on commercial and mixed-use parcels.

4. Coordinate with code compliance, housing agencies, and nonprofit partners.

5. Assist in the management of neighborhood improvements in residential blocks, including, public
right of ways, landscaping, and safety programs.

Commercial Revitalization and Economic Development

1. Assist in the administration of business assistance initiatives, including grants for businesses
along the targeted corridor.

2. Assist in business retention, expansion, and attraction efforts.

3. Coordinate small-business support, including economic gardening, technical assistance, and
access to capital, at the Innovation Center and partner institutions.

4. Promote CRA as a business destination by recruiting neighborhood-serving retail, food, and
service establishments that meet residents’ needs.

5. Support local hiring and workforce connections through CRA-funded projects.

Land Acquisition and Development Partnerships

1. Assist in identifying and recommending key parcels for acquisition or assembly, enabling the
CRA to guide mixed-use and catalytic redevelopment.

2. Assist in preparing and managing developer evaluating proposals for financial feasibility and
plan consistency.

3. Assist in negotiating and monitoring development, grant, and land-disposition agreements,
including community-benefit and affordability provisions.

4. Assist in coordinating due diligence, such as surveys and zoning analyses.
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Capital Projects and Infrastructure

1. Assist in managing corridor and neighborhood capital project such as streetscape, landscaping,
lighting, right-of-way, and septic-to-sewer infrastructure improvements in coordination with
County departments.

2. Assist in managing the Corridor shuttles and other mobility and last-mile initiatives.

3. Assist in the coordination of the buildout and activation of the CRA headquarters and Innovation
Center.

Grants and Leveraged Funding

1. Identify and pursue external funding from federal, state, foundation, and corporate sources in
coordination with the CRA’s grants coordinator.

2. Assist in managing compliance, reporting, and reimbursement requirements for awarded grants.

3. Assist in tracking funding of private and external dollars secured for each CRA dollar invested.

Board Support, Budget, and Administration

1. Assist in preparing Board agenda items, resolutions, memoranda, and presentations.

2. Assist the Executive Director with the annual budget, Tax Increment Financing projections, and
midyear amendments.

3. Assist in maintaining program records in accordance with public-records and Sunshine Law
requirements.

Community Engagement and Communications

1. Assist in the coordination of regular meetings with residents, homeowners associations,
business owners, and property owners, providing materials in English, Haitian Creole, and
Spanish.

2. Coordinate communication of program openings, project updates, and results through the CRA’s
communication channels.

3. Serve as a field liaison documenting community concern and directing them to the appropriate
agency.
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RESOLUTION NO. CRA-25-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING SUPPLEMENTAL GRANT
FUNDING IN AN AMOUNT NOT TO EXCEED $55,000 TO TESS FOODS
INC. FOR NECESSARY ROOF AND HVAC IMPROVEMENTS TO
SUPPORT THE COMPLETION OF THE PROJECT; AUTHORIZING THE
EXECUTIVE DIRECTOR AND CRA ATTORNEY TO NEGOTIATE AND
FINALIZE A FIRST AMENDMENT TO THE AREA IMPROVEMENT
AND REDEVELOPMENT GRANTS PROGRAM AGREEMENT
BETWEEN THE NORTHWEST 79" STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY TO PROVIDE SUPPLEMENTAL GRANT
FUNDING IN AN AMOUNT NOT TO EXCEED $55,000; AUTHORIZING
THE EXECUTIVE DIRECTOR TO EXECUTE THE FIRST AMENDMENT
TO THE AREA IMPROVEMENT AND REDEVELOPMENT GRANTS
PROGRAM AGREEMENT; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT
THE TERMS OF THE FIRST AMENDMENT TO THE AREA
IMPROVEMENT AND REDEVELOPMENT GRANTS PROGRAM
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Northwest 79" Street Corridor Community Redevelopment Agency
(“CRA”) and Tess Foods Inc. entered into that certain Area Improvement and Redevelopment Grants
Program Agreement dated February 12, 2026, for an Area Improvement and Redevelopment Grant
in the amount of One Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) for renovations to
the property located at 2700 N.W. 79th Street, Miami, Florida 33147 (the “Agreement”); and

WHEREAS, during project implementation, additional repairs to the roof and HVAC
systems were identified that were not included in the original scope of work, creating an
unexpected financial burden and delaying the restaurant’s reopening; and

WHEREAS, Tess Foods Inc. has requested supplemental assistance to address these
necessary improvements, including the removal and replacement of existing rooftop HVAC
equipment, estimated at Thirty Thousand and 00/100 Dollars ($30,000.00), and roof replacement,
estimated at Twenty-Five and 00/100 Dollars ($25,000.00); and

WHEREAS, the Board of Commissioners of the CRA desires to (a) approve supplemental
grant funding in an amount not to exceed Fifty-Five and 00/100 Dollars ($55,000.00) to Tess Foods
Inc. for necessary roof and HVAC improvements to support the completion of the project; (b)
authorize the negotiation, finalization and execution of a First Amendment to the Area
Improvement and Redevelopment Grants Program Agreement between the CRA and Tess Foods
Inc. to provide supplemental grant funding in an amount not to exceed Fifty-Five and 00/100
Dollars ($55,000.00) which First Amendment shall be in a form and substance as negotiated by
the Executive Director and approved as to legal form and sufficiency by the CRA Attorney; and
(c) authorize the Executive Director to take all action necessary to implement the terms of the First
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Amendment to the Area Improvement and Redevelopment Grants Program Agreement with Tess
Foods Inc.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Approval of Supplemental Grant Funding. Supplemental grant funding
in an amount not to exceed not to exceed Fifty-Five and 00/100 Dollars ($55,000.00) to Tess Foods
Inc. for necessary roof and HVAC improvements to support the completion of the project is hereby
approved.

Section 3. Negotiation and Finalization of First Amendment to Area
Improvement and Redevelopment Grants Program Agreement. The Executive Director and
CRA Attorney are authorized to negotiate and finalize the First Amendment to the Area
Improvement and Redevelopment Grants Program Agreement between the CRA and Tess Foods
Inc. to provide supplemental grant funding in an amount not to exceed Fifty-Five and 00/100
Dollars ($55,000.00).

Section 4. Execution of First Amendment to Area Improvement and
Redevelopment Grants Program Agreement. The Executive Director is authorized to execute
and deliver the First Amendment to Redevelopment Grants Program Agreement between the CRA
and Tess Foods Inc..

Section 5. Implementation of First Amendment to Area Improvement and
Redevelopment Grants Program Agreement. The Executive Director or the Executive
Director’s designee is hereby authorized to take all action necessary to implement the terms of the
First Amendment to Redevelopment Grants Program Agreement between the CRA and Tess Foods
Inc., and to exercise all provisions contained therein, including cancellation, termination and
amendment provisions.

Section 6. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:
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Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency
From: Casneve Oupelle, Executive Director

Subject: Approval of Grant Amendment to Tess Food Inc.

Recommendation

It is recommended that the Board of Commissioners approve an amendment to the existing grant
agreement with Tess Food Inc., authorizing supplemental funding in an amount not to exceed
$55,000 for necessary roof and HVAC improvements to support the completion of the renovation
project and reopening of the restaurant.

Fiscal Impact

The proposed supplemental grant award of $55,000 will be funded through the applicable grant
allocation in the Agency's adopted FY 2026-2027 budget. Funds will be disbursed upon
verification of eligible expenses, contractor invoices, and compliance with the amended grant
agreement.

Delegation of Authority

Upon Board approval, the Executive Director or designee is authorized to execute an amendment
to the existing grant agreement with Tess Food Inc., incorporating the additional funding and
revised scope of work, and to take all necessary administrative actions to implement the award in
accordance with the Agency's grant requirements.

Background

The NW 79th Street CRA previously awarded Tess Food Inc., a longstanding neighborhood
business, $150,000 in grant funding to support renovations and revitalization of its restaurant.
During project implementation, additional repairs to the roof and HVAC systems were identified
that were not included in the original grant scope, creating an unexpected financial burden and
delaying the restaurant's reopening.

Ms. Stallworth has requested supplemental assistance to address these necessary
improvements, including the removal and replacement of existing rooftop HVAC equipment,
estimated at $30,000, and roof replacement, estimated at $25,000. Supporting contractor invoices
have been submitted to CRA staff. The combined estimated cost is $55,000, with the CRA's
proposed contribution limited to $55,000 and the remaining balance to be covered by the business
owner.

In preparation for reopening, Ms. Stallworth has also secured a restaurant management team to
support future operations. Approval of this amendment will help address critical building
deficiencies, protect the CRA's previous investment, and support the reopening of an established
neighborhood business along the corridor.

Attachments
e Funding Request Letter
e Contractor Invoices for Roof and HVAC Repairs
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ROYAL @ CASTLE

August 24, 2026

To: NW 79" Street CRA
RE: Additional Funding

['am writing this letter to request additional funding to complete the restaurant. An additional
$50.000 will need to complete the required roof repairs (old ac units will have to be removed via
crane, new package unit will be installed. proper bracket mounting, removal of the broken
existing unit (cost is around $30,000). New roof (cost is $25,000). I have also sent over the
invoices last week. [ have also secured a restaurant management team to assist me once we are
back open. Thank you guys so much for all of your assistance, help and support.

Thanks,
Charlise Stallworth

President
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INVOICE
INV0O0038
ENVIOUS ANTICS LLC
z Business Number (786)877-8090 DATE
f
S vioUSYY 1190 207th Street GanepoLs
AI\. TICS
DUE
On Receipt
BALANCE DUE
USD $39,300.00
BILL TO
Royal Castle

Charlise Stallworth
2700 NW 78th Street, Miami FI. 33147
0 (305)417-3229

Charlise@royalcastlemiami.com

DESCRIPTION RATE QTYy AMOUNT
12- TON CONDENSER $11,000.00 1 $11,000.00
12 -TON COMMERCIAL AIR HANDLER/ EVAPORATOR $7,000.00 1 $7,000.00
ELECTRICAL/DISCONNECT/WIRING $4,500.00 1 $4,500.00
REFRIGERANT PIPING MATERIAL $1,500.00 1 $1,500.00
CONTROLS/THERMOSTAT $800.00 1 $800.00
DUCT TRANSITION/ MODIFICATION $3,500.00 1 $3,500.00
REFRIGERANT/FITTINGS & MISC, $1,400.00 1 $1,400.00
CRANE RIGGING $1,800.00 1 $1,800.00
PERMITS/INSPECTION $800.00 1 $800.00
LABOR $7,000.00 1 $7,000.00
TOTAL $39,300.00
BALANCE DUE
USD $39,300.00

Scope of Work

HVAC Equipment Removal & Cleanup Scope of Work:

*Remove and dispose of the existing 10-ton condenser unit from the roof.

*Remove the existing steel support beam/structure associated with the 10-ton condenser.

*Remove and dispose of the existing 3-ton mini-split condenser unit, including its roof stand/support.

*Disconnect, cap, and securely terminate all associated electrical wiring.

*Disconnect, cap, and secure all associated refrigerant piping/lines.

*Remove loose materials and debris generated by the work.

*Clean the roof, work areg, and any areas affected by the removal work.

*Remove and properly dispose of all equipment, supports, materials, and debris associated with the scope of work.

https:/fapp.invoicesimple.com/v/5g3XuDY43i 17
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ROOFING IN
CCC1333406 | 12475 SW 43RD ST MIAMI, FL 33175 | WECANROOFING@GMAIL.COM

oJUNE 16th, 2026 | Preres AT RE-ROOF / INSUALTION [ Pror0mes Charlise Stallworth | ¥errow [ 2700 NW 79th street
\ | 305-305-2311 | powrcrucaar: [ Miami, FI33147

SCOPE OF WORK

Hereby, WE CAN ROOTING INC presents a proposal for the installation of a [ | new roofing [X] re-roof. Itis WCR's desire to provide you with a high quality
finished roof compliant and in accordance with all applicable building codes, rules, and regulations with pertinent acceptances:

WE CAN ROOFING proposes to provide necessary supplies, materials, labor, equipment and supervision to complete the following scope of work:

INCLUSIONS:
Flat Built Up Roof System with Poly-Ise Insualtion

1. Tear off existing roof to the wood decking sheathing or soft workable surface EXCLUSIONS:
2. Cover and remove and necessary items near roof structure

3. Where needed, replace damaged deck with 5/8" plywood or tong&groove and re-sheath as *  Anyadditional item requested
per FBC by owner (i.e. skylights, any and

all special ventilation) extra cost.

4. Supply and install one (1) ply #75 Glass Base sheet
*  Gutlers Lo be removed by owner

5. Supply and install (1) layer of GAF 4x4 2" Polyiso insulation boards in a full mopping of

ASTM-D 312 type IV hot asphalt prior to WCR tear off or will be
6. Supplyand install (1) layer of GAF Strata-vent perforated loose laid sheet over insulation discarded by WCR.

boards
7. Supply and install (2) ply of GAFPLY IV FIBERGLASS in a full mopping of ASTM-D 312

type IV hot asphalt
8. Supplyand install one (1) ply of Mineral Surfaced Glass Cap Sheet set a full mopping of
ASTM-D 312 type IV hot asphalt
9. Coat all surfaces bonding new roofing membranes to metal with ASTM D-41 primer
10. Supply and install Modified Bitumen to all wall parapets, Seal with termination bar, roofing
cement and membrane and apply elastomeric paint covering, including chimney.
1. Supply and Install new drip edge 3 x 3 galvanized metal eve drip all around perimeter of roof
12. Supply and install all new lead stack pipe flashing and galvanized roof vents in a full mopping
of ASTM-D 312 type IV hot asphalt
13.  Supply and install all new Scuppers and Emergency Overflow Scuppers if needed
14.  Install 26 squares of flat roof
15, Permit fees and inspections fall included in price
16.  Upon project completion, all roofing debris will be removed and discarded

Labor is warranty for ten (10) years. Materials are covered by manufacturer/distributor warranty

accordantly. Warranty is to commence from the date final payment is issued.

TERMS AND CONDITIONS

1. WE CAN ROOFING will perform all work according to standard practices within the Florida Construction Industry.

2. This Agreement covers only the work specified herein; it does not cover any additional repairs that may be found necessary after the commencement of
the work. Geginal-Contract-price-is-based-on-tearing-of-one{i}rooflayer-if-additionaHayersarefound-on-additienal-fee-of-560.00-p square-will-be
bilted—Thi troct-also-ineledesthe replacer f-up-to-ore-hundredH ' {166LF) pte-three{6}-sheetsef

s e £ Athas . " ot i 'S Y 1 4. ey
ply deetifitis thot-any-othes 5 fep neclude-and-it temite: the-rep renttorote
L

b, detab 1 et this-i
o a3
(W) dosadanl bt HI.

Ll ank itie mil : ESTR) P + by iai 3 Th T L labasd
er-ether-mater ramesHreinenwisestated-n-thiscontrect~Hsnot: -tk Figina-pree—He-replesing-work-wilt empreted

» NO EXTRA FEE §, ALL IS INCLUSIVE.

- D
o

daall

Judh

feenl
g a5t

LUMBER COST
1 Sheathing @ $2.75 per square ft 5. Rafter @ 54.25 per linear ft
2. Decking @ $2.75 per linear ft 6. Soffit @ 54.50 per square ft
3 Fascia @ 54.50 per linear ft 7. Beams @5S__ perlinearft
4 Other @5___per____ft

3. WECAN ROOFING, and will continue to carry, insurance coverage as required by Florida law. Notwithstanding said coverage, WE CAN ROOFING
shall not be held responsible for any circumstances beyond their control.
4. WE CAN ROOFING is not responsible for the condition of any existing equipment or fixtures.

WE CAN ROOFING INC | 786-479-1122 / 786-2368052
Page 3 of 5
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ROOFING INC
CCC1333406 | 12475 SW 43RD ST MIAMI, FL 33175 j WECANROOFING@GMAIL.COM

WE CAN ROOFING will not perform any waork if at the beginning of the work day the national weather service has declared 40% or greater chance of

rain throughout the given day.

6. Should a leak occur during the warranty period specified, due to workmanship provided by WE CAN ROOFING, as long as WE CAN ROOFING is
informed in writing by the Owner, immediately after the leak is discovered; WE CAN ROOFING agrees to repair the damage without charge. If the leak
oceurs due to defective materials, WE CAN ROOFING will interact with the manufacturer/distributor to require the honoring of the manufacturer/
distributor warranty accordantly and will not charge for the labor; nonetheless, WE CAN ROOFING would not be held responsible if the
manufacturer refuses to fulfill its warranty. Work done or attempted, by others than by WE CAN ROOFING or their authorized agents, fully negates
this warranty and relives WE CAN ROOFING of any further obligation of any kind whatsoever.

7. Warranty shall only honor when payment under this Agreement and any related charges are paid in full. Warranty is assigned to the work itself; therefare,
itis transferable in the case the premises change ownership.

8. Laborwarranty will be forfeited in the casa natural disaster and/or fire.

9. WE CAN ROOFING is not responsible for gas vents certifications.

10.  Fiat roofs with parapets walls in which overflows are required the holes that have to be open on the parapat walls for the installation of overflows have
to be paid by Owner WE CAN ROOFING is not responsible for doing this job.

11 Owner will provide unobstructed ingress and egress to the job site, supply water and electrical service for use at the job site.

12.  WE CAN ROOFING is solely responsible for requesting inspections; nor the Owner, neither its agents, are to request inspections. WE CAN
ROOFING is to pay any re-inspection fee create due to WE CAN ROOFING responsibility; if by the Owner actions an inspection is failed, and this
situation creates a re-inspection fee, the owner will be responsible for the re-inspection charge. Moreover, the Owner is not to remove permit
documents from outside of the property as they are placed there for inspection purposes. Also the Owner agrees to give free access to the Inspector.
Failing to comply with these instructions my result in re-inspection fees.

13. WE CAN ROOFING relies on third party suppliers and manufacturers for materials used on the projects. WE CAN ROOFING is not responsible for
delays and time scheduling problems caused by suppliers or manufacturers this includes and it is not limited to the unavailability and or discontinuance
of certain materials. Upon notification of product’s supply difficulties, it is the Owner’s responsibility to make a prompt decision on whether the
product would be replaced by a similar item, or the Owner will wait until product is available again. If product substitution is required due to
unavailability, discontinuance or due to the customer’s request, WE CAN ROOFING will try to remain within the same price range of the product
originally quoted. If in the process of replacing products, a price change occurs, a mutual written agreement will be issued (change order) to
authorized tne substitution and or price change.

14. Once this contract is signed, the Owner would have three days (3) to retract from it. Once the three days (3) time limitation has been satisfied, WE

CAN ROOFING has the legal right to proceed with the contract as agreed.

Note: WE CAN ROOFING will exercise reasonable care when performing the work but connot be held responsible in any manner for demage to sidewalk,
driveways, shrubbery, arass, screening, septic tanks, pipes, cables and any type of wiring above or below the ground. Neither WE CAN ROOFING will be
responsible to remove, replace or re-install any gutters, downspouts, TV antennas and/or satellite dishes. ALL MATERIALS AND WORK WILL COMPLY WITH
FLORIDA BUILDING CODES AND RULES. However, water infiltration may occur during the re-roofing pracess. WE CAN ROOFING will take precautions to limit
this possibility, but it wiil not be responsible for the conditions of the existing roofing system, and will not be liable for water penetration/any ceiling damage during
process of the roof work until such time os the new system is completed. WE CAN ROOFING will not be held responsible for water damage to the exterior and/
or interior premises. Wnenever it is necessary, Owner will provide written permission from surrounding landowners or homeawners to provide access to the job
site. Owner will be responsible for any domage to surrounding owner’s property or home. Owner will remove all vehicles from garage and driveways while work is
in process. Cover and/or remove all objects within 50 feet of the roof line to protect those objects from falling debris, tar, gravel or other roofing materials. In no
instance will WE CAN ROOFING be respansible for damage to any object that hos not been covered and/or removed from 50 feet from the roof line. CUSTOMER
IS URGED TO COVER FURNITURE AND/OR OTHERWISE PROTECT THEIR PROPERTY. WE CAN ROOFING cannot estimate the time it will take to finish this project
s tile orders cre taking between four (4) to eight (8) weeks for delivery; in addition, the time necessary to complete the job is subject to acts of nature that are
beyond WE CAN ROGIFING control. Al special inspections, bonds, procedures, etc., which are not considered standord roofing practices os determined by the
Roafing-Controcter shell be the sole responsibility-of-the Ouner—plumbing Pipes,solor-ponels airconditioning-units 6ad ony-otheritems attached on the roof

All material is guaranteed to be as specified, and the above scope of work to be performed in accordance with the drawings and specifications submitted for it, and
completed in a substantial workmanlike manner. We hereby propose to furnish labor and materials to complete with the above specifications for the sum of:

w

The total cost of this project is: $ 25,000.00 = TWENTY-FIVE THOUSAND DOLLARS

Payment to be made as frollows: $1,000.00 upon contract acceptance $1,000.00
70% once FIRST inspection is completed and passed $16,800,00
30% once FINAL inspection is completed and passed $7,200.00

WE CAN ROOFING will furnish final release of lien upon the final payment of this contract

Please note: If it is not spacifically listed above it is not included. Any alteration or deviation from the specifications contained in this agreement resulting in any cos|
not anticipated herein will be executed only upon written order, and will become an extra charge over and above the estimate, and it shall be deemed the financia
responsibility of the Owner and shall be charged in addition to the amount of this Agreement. All agreements contingent upon a natural disaster, strikes, accidents
or delays beyond the company’s control. All payments are due upon presentation of inveice; any unpaid sums shall accrue interest at the rate of one and a hal
percent (1.5%) per month. Interest will start to be accruing thirty (30) days from the date the draw request/invoice is issued. In the event that any suit or action i
instituted under or in relation to this Agreement, including without limitation to enforce any provision in this Agreement, and or filling of any mechanics’ lien
customer shall be liabl: for all fees, costs and expenses of enforcing WCR. rights under or with respect to this Agreement; including without limitation, such

reasonable fees and expenses of, court costs, attorneys and accountants, which shall include, without limitation, all fees, costs and expenses

WE CAN ROOFING INC | 786-479-1122 / 786-2368052
Page 4 of 5
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of appeals necessary to collect the outstanding debts. All activities regarding project development are contingent to payment. No work will be performed unless
payment is received timely and in full according to the payment schedule listed 3hove.
PROPOSAL I5 VALID FOR THRITY (30) DAYS; OTHERWISE, IT BE€ONsIDERED Mgkt i
Submitted by:
. i, WE CAN ROOFING INC.
JENIFER B. FUNEZ — Authorid"WE CAN ROOFING Agent
Tha abave price, specifications and conditions are hereby accepted. You are authorized to do work as specified. Payments will be made as outlined above.
AGREED AND ACCEPTED BY: L Tme: (Leas RoernaTt)
Sanatuar ; Dam:
L Charlise Stallwerth (Jul 8, 2026 14:34.40 EDT)

WE CAN ROOFING INC | 786-479-1122 / 786-2368052
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RESOLUTION NO. CRA-26-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING AND ADOPTING THE
FISCAL POLICY AND FINANCIAL OPERATING FRAMEWORK OF
THE NORTHWEST 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY; AUTHORIZING THE EXECUTIVE
DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT
THE FISCAL POLICY AND FINANCIAL OPERATING FRAMEWORK
OF THE NORTHWEST 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, on May 20, 2026, the Board of Commissioners of the Northwest 79 Street
Corridor Community Redeveloper Agency (“CRA”) approved an agreement with Aclarian LLC
for ERP software and implementation, fiscal policy development, and ongoing financial and
accounting services as part of the CRA’s transition to an independent financial and operational
structure; at that time, the Board of Commissioners was provided with an outline of the proposed
fiscal policy framework, with the understanding that the completed policy would be presented to
the Board for final review and approval; and

WHEREAS, the proposed Fiscal Policy and Financial Operating Framework in the form
attached hereto as Exhibit A establishes the framework for the CRA’s financial operations and
internal controls, including budgeting, accounting, purchasing and expenditures, payment
processing, financial reporting, cash management, and other fiscal responsibilities; and

WHEREAS, adoption of the Fiscal Policy and Financial Operating Framework will
provide the governance structure necessary to support implementation of the CRA’s new financial
management system and ongoing financial operations; and

WHEREAS, the Board of Commissioners of the CRA desires to approve desire to approve
and adopt the Fiscal Policy and Financial Operating Framework in the form attached hereto as
Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Approval and Adoption of Fiscal Policy. The Fiscal Policy and Financial
Operating Framework in the form attached hereto as Exhibit A is hereby approved and adopted.
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Section 3. Implementation of Fiscal Policy. The Executive Director is hereby
authorized to take all action necessary to implement the terms of the Fiscal Policy and Financial
Operating Framework

Section 4. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29'" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: A Resolution of the NW 79th Street Corridor Community Redevelopment Agency

Approving and Adopting the Agency’s Fiscal Policy.

Recommendation

It is recommended that the Board of Commissioners approve and adopt the NW 79th Street CRA
Fiscal Policy, establishing the financial management framework, internal controls, and procedures
governing the Agency'’s fiscal operations.

Fiscal Impact

There is no additional fiscal impact associated with approval of the Fiscal Policy.
Development of the policy was included within the previously approved agreement with
Aclarian LLC for ERP implementation and financial services.

Delegation of Authority

Upon approval, the Executive Director or designee is authorized to implement and administer the
Fiscal Policy, establish supporting administrative procedures and workflows, and take all
necessary actions to ensure compliance. Any substantive amendments to the Fiscal Policy shall
be presented to the Board for approval.

Background

On May 20, 2026, the Board approved an agreement with Aclarian LLC for ERP software
implementation, fiscal policy development, and ongoing financial and accounting services as part
of the Agency's transition to an independent financial and operational structure. At that time, the
Board received an outline of the proposed fiscal policy framework, with the understanding that
the completed policy would return for formal consideration and approval.

The proposed Fiscal Policy establishes the Agency's financial management and internal control
framework, addressing budgeting, accounting, procurement, expenditure authorization, payment
processing, cash management, financial reporting, and oversight responsibilities. The policy also
establishes the foundation for clearly defined financial roles, accountability, and consistent
administrative procedures.

Adoption of the Fiscal Policy represents an important milestone in strengthening the Agency's
financial independence, transparency, and operational accountability while supporting the
implementation of its new financial management system.

Attachments
o NW 79th Street CRA Fiscal Policy
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Draft for Review | Aclarian ERP Financial Suite

FISCAL POLICY AND FINANCIAL OPERATING
FRAMEWORK

Northwest 79th Street Corridor

Community Redevelopment Agency
Proposed for CRA Board Adoption

Prepared for Northwest 79th Street Corridor Community Redevelopment
Agency

Prepared by Aclarian LLC, the contracted financial services provider

Draft date September 2026

Effective Date Effective upon CRA Board adoption

This draft is intended for operational and governance review. Final adoption should be reviewed by the CRA
Executive Director, Treasurer, CRA Board, and Legal Counsel as applicable.

Page 1
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Draft for Review | Aclarian ERP Financial Suite
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Document Control

Document owner NW 79th Street Corridor CRA Executive Director or
designee

Administrative owner CRA Executive Leadership, with Finance Operations
Support

Review participants Treasurer, CRA Board, Legal Counsel, the contracted

financial services provider implementation/support team,
and applicable financial advisors

Initial review cycle During September 2026 implementation and budget
adoption period

Annual review At least annually, and whenever material changes occur to
law, banking services, procurement requirements, staffing,
or financial systems

Supersedes Prior fiscal procedures only to the extent approved by the
CRA Board and not inconsistent with governing law or
agreements

Implementation note: This document is a working fiscal policy framework designed to bridge governance-level
policy and practical financial operating procedures. Administrative procedures shall implement this Policy without
changing CRA Board-reserved authority, delegated limits, required approvals, or internal controls. Vendor names,
banking platforms, system URLSs, testing dates, check-stock information, and transition tasks shall be maintained
separately in administrative procedures or an implementation plan.
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1. Purpose, Authority, and Scope

The purpose of this Fiscal Policy and Financial Operating Framework is to establish a structured, sustainable, and
transparent financial governance model for the Northwest 79th Street Community Redevelopment Agency (“CRA)
as it transitions to independent operations supported by Aclarian ERP Financial Suite.

This policy is intended to define how fiscal responsibilities will be managed, how financial workflows will operate,
how approvals will be documented, and how oversight will be maintained.

Compliance and Controlling Authority. This Policy shall be interpreted and administered in accordance with all
applicable federal, state, and local laws and regulations, including Article VII, Section 10 of the Florida
Constitution; Chapter 163, Part lll, Florida Statutes; Sections 112.061, 112.313, 112.3143, 119.021, 119.0701,
189.015, 189.016, 189.069, 215.85, 218.32, 218.33, 218.39, 218.391, and 218.415, Florida Statutes; Part VII of
Chapter 218, Florida Statutes; Chapter 280, Florida Statutes; and Section 286.011, Florida Statutes. This Policy
shall also comply with the Miami-Dade County (“County”) Home Rule Charter and County Code, including Section
2-11.1 as applicable; the Agency’s creating ordinance and resolutions; Interlocal Cooperation Agreement and
amendments; Community Redevelopment Plan; CRA Bylaws; adopted CRA Board resolutions; annual budget;
grant agreements; banking agreements; and County policies validly adopted or incorporated by or applicable to
the Agency. Transaction-specific requirements, including Chapter 255, Sections 287.055, 287.133, 287.135,
287.138, and 448.095, Chapters 274 and 717, Section 501.171, Section 215.97, Florida Statutes, and 2 C.F.R.
Part 200, shall apply when applicable. If this Policy conflicts with a controlling legal or governing authority, the
controlling legal or governing authority shall prevail.

Questions about interpretation of this policy should be directed to the NW 79th Street CRA Executive Director or
designee, with input from the Treasurer, Legal Counsel, the contracted financial services provider, or other
subject-matter advisors as appropriate.

2. Guiding Principles
Accountability: Financial activity will be conducted through defined roles, documented approvals, and clear
responsibility for each workflow step.

Transparency: Financial reporting will provide timely and understandable information for CRA Board oversight,
public accountability, audit readiness, and management decision-making.

Compliance: The CRA will operate consistent with applicable Florida Statutes, County Code requirements, CRA
Board approvals and policies, adopted CRA Board resolutions, CRA Bylaws, County procurement code and
impemenitng orders, grant agreements, banking requirements, and audit standards.

Internal Control: Processes will be designed to reduce risk through segregation of duties, review checkpoints,
approval routing, audit trails, and supporting documentation.

Operational Efficiency: The contracted financial services provider workflows, vendor portal functionality,
electronic approvals, and payment integrations will be used to reduce manual processing and improve
consistency.

Fiscal Responsibility: Funds will be managed to support redevelopment activites and projects, protect public
assets, and maintain sufficient cash and budget control.

3. Definitions

Aclarian ERP Financial Suite: The CRA's cloud-based ERP financial system used for General Ledger,
Purchasing & Payments, Budgeting, Treasury/Banking workflows, Projects & Grants tracking, Vendor Portal, and
related financial activity.

Administrative Department: The department or reporting segment used to track administrative costs, including
costs subject to the County administrative limitation or similar reporting requirement.

Operating Department: The department or reporting segment used to track operating/program costs,
redevelopment activities, grants, projects, and non-administrative activities.
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ACH: Automated Clearing House payment method used for electronic disbursements or debits, subject to the
CRA'’s bank setup, treasury agreements, Positive Pay/exception controls, and CRA approval procedures.

Check Positive Pay: A bank fraud-prevention control through which issued check data is transmitted to TD Bank
and exceptions are reviewed before final payment.

ACH Positive Pay: A bank fraud-prevention control through which ACH debit activity is monitored and exceptions
are approved or rejected through the bank platform.

SmartPayables / AutoPay: A payment support process through which approved check payments may be
transmitted for professional printing and mailing when ACH is not used or not available.

Vendor Portal: The external registration and invoice submission portal used by vendors, contractors, grantees,
property owners, and other payees to provide required payment and profile information.

Project/Grant: A tracked redevelopment activity, program award, reimbursement grant, capital or operating
project, funding source, or other CRA Board-approved initiative that requires budget, expenditure, and carryover
reporting.

4. Governance Structure and Financial Roles

Financial governance for the CRA is shared among the CRA Board, Executive Director, Treasurer, CRA staff,
Legal Counsel, the contracted financial services provider,_finance support, and external partners. Final policy
authority remains with the CRA Board, while day-to-day procedures are administered through defined workflows
and approvals.

Role Summary

Primary Fiscal Responsibilities

CRA Board Adopts budget and fiscal policy; approves significant
purchases and budget amendments; receives financial
reports; provides governance oversight.

Treasurer Under Section 2.6 of the CRA Bylaws, the Treasurer shall
keep the financial records of the CRA’s operating budget;
keep full and accurate accounts of receipts and
disbursements; have custody of operating funds; assist the
Executive Director in preparing the proposed budget; and
make and file the financial reports and statements specified
in that section. The CRA may engage third parties to
perform certain of these services.

Executive Director / CRA Leadership Manages daily fiscal operations; approves purchases,
contracts, expenditures, and financial commitments up to
the $50,000 delegated authority established by the CRA
Board, subject to budget availability and applicable
procurement requirements; coordinates CRA Board items;
and ensures policy adherence.

CRA Administrative Staff Initiates requests, enters or reviews supporting
documentation, coordinates vendors/grantees, and tracks
program activity.

Contracted Finance Operations Support Supports invoice processing, vendor/payment workflow,
technical accounting steps, reports, reconciliations, and
processing after required approvals.

Senior Acounting Consultant Provides higher-level GL coding, budget, and accounting
review support when needed.

Contracted Accounting Support Supports day-to-day review, processing, and payment
workflow items as assigned.
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Role Primary Fiscal Responsibilities

Legal Counsel Reviews the form of legal instruments on behalf of the CRA
as required by legal and governing authority, the CRA
Bylaws; confirms procurement, treasury, and fiscal-policy
compliance and consistency with applicable legal and
governing authority.

Bank / Treasury Provider Provides banking services, ACH, Positive Pay, treasury
management, file transmission specifications, training, and
exception platform support.

5. Financial System of Record and Records Management

The financial system approved and adopted by the CRA Board shall serve as the CRA's primary system of record
for financial activity beginning with the effective go-live date, subject to cutover decisions for prior fiscal year
activity. Supporting documents, approvals, comments, attachments, forms, and audit trails shall be retained within
ERP Financial Suite where possible.

The CRA shall maintain financial records consistent with applicable public records retention requirements, audit
standards, CRA Board policy, and legal requirements. Electronic records shall be organized by fiscal year, entity,
vendor/payee, project/grant, and transaction type when applicable.

Records supporting financial transactions should include enough detail for an independent reviewer to determine
what was purchased, why it was authorized, who approved it, what account/project/grant it was charged to, and
how payment was made.

e Required supporting documentation may include invoices, purchase requisitions, purchase orders, contracts,
grant agreements, approval memos, W-9s, insurance certificates, quotes, CRA Board approvals, funding
source details, reimbursement documentation, and bank/payment confirmations.

e Draft, voided, superseded, or corrected records should not be deleted without appropriate authorization;
obsolete or superseded documents should be clearly marked or archived in accordance with retention policy.

6. Fiscal Year, Budget Development, and Budget Control
The fiscal year for the NW 79th Street Corridor CRA is October 1 through September 30.

The CRA will prepare and adopt an annual balanced budget that aligns anticipated revenues with redevelopment
priorities, administrative requirements, project commitments, grant/program obligations, and operational needs.

Budget development should include review of recurring administrative costs, operating/program costs, approved
grants and reimbursements, open commitments, prior-year carryover balances, and planned redevelopment
initiatives.

Budget control will be maintained through the contracted financial services provider budget-to-actual reporting,
account coding, approval workflows, and periodic review. Budget amendments or transfers should be approved in
accordance with CRA Board policy, statutory requirements, County requirements, and any delegated authority
levels adopted by the CRA.

The CRA budget structure will distinguish Administrative and Operating activity to support County reporting
requirements, administrative cap monitoring, and clearer financial reporting.

e Budget approvals should be documented by CRA Board action and retained with the fiscal year budget file.

e Budget amendments should include a clear business purpose, affected accounts, source and use of funds,
and required approval documentation.

e Budget availability should be reviewed before requisitions, purchase orders, check requests, or P-card
purchases are approved.
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7. Chart of Accounts, Departments, and Project/Grant Tracking

The CRA will use a structured chart of accounts in the contracted financial services provider to support reporting,
budgeting, project tracking, and financial control. The current implementation structure uses Fund, Department,
and Account components, with additional project/grant tracking where appropriate.

The primary fund for this entity is expected to be 193 unless changed by formal configuration review. Department
codes will be used to separate Administrative and Operating activity. Project/Grant records and tasks will be used
to track specific programs, awards, reimbursement obligations, carryover amounts, and redevelopment projects.

The CRA should avoid unnecessary account proliferation. Where year-to-year categories or grant programs
change, Project/Grant tracking may be more appropriate than creating new GL accounts for every program
variation.

e Administrative and Operating department assignments should be determined before budget upload and
payment processing where possible.

o Employee salary and fringe allocations should be assigned by department percentage at the beginning of the
fiscal year or at employee setup, then kept consistent unless a formal change is approved.

e Account coding should reflect the financial nature of the transaction, while project/grant coding should reflect
the program, award, funding source, recipient, or initiative being tracked.

8. CRA Trust Fund, Revenue, Treasury, and Cash Management

The CRA will maintain its financial activity in accordance with the requirements applicable to community
redevelopment trust funds, adopted budgets, redevelopment plans, and applicable interlocal or County
requirements.

Primary revenues may include tax increment financing, interest earnings, grant funding, reimbursements, and
other revenues authorized by law, CRA Board action or agreement.

The CRA shall maintain its own bank accounts, treasury services, accounting records, and payment controls.
Authorized users and signatories shall be established in accordance with the CRA Bylaws, adopted CRA Board
resolutions, and banking agreements.

Cash management should prioritize safety, liquidity, compliance, and alignment with expected obligations. Idle
funds, if invested, should be handled in accordance with CRA Board-approved investment policy and applicable
law.

e Cash balances should be reviewed regularly against upcoming payroll, vendor, grant, project, and operating
obligations.

e Transfers between accounts shall require appropriate authorization and documentation.

e Bank access shall be limited to authorized users and shall follow dual control or other bank-required security
controls when available.

9. Purchasing, Procurement, and Commitments

Purchasing and procurement activity shall follow the CRA's adopted procurement requirements, CRA Board
approvals, applicable County requirements, grant requirements, and any procurement support arrangement
formally authorized by the CRA.

Under Section 4.3 of the CRA Bylaws, the Executive Director is authorized to approve purchases, contracts,
expenditures, and other financial commitments up to $50,000, provided the expenditure is within the CRA Board-
approved budget and complies with applicable procurement requirements. Purchases exceeding $50,000 require
CRA Board approval unless otherwise authorized by the CRA Board action or applicable law.

A Purchase Order (PO) shall be required for purchases exceeding $5,000 prior to the commitment of CRA funds,
except for expenditures specifically exempted from the PO process under adopted policy or approved
administrative procedures. Purchases of $5,000 or less may be processed through the appropriate payment or
purchasing workflow without a PO, subject to required documentation, budget availability, and approval. A
purchase shall not be divided or split to avoid a PO, procurement requirement, spending limit, or approval
threshold.
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For purchases requiring quotes, bids, RFPs, RFQs, insurance, CRA Board approval, contract review, or grant
documentation, the required supporting documents must be attached before final approval.

e Procurement method and supporting documentation requirements shall be selected in the workflow based on
dollar amount, category, funding source, grant/program requirements, and applicable legal requirements and
policies. The $5,000 PO threshold is a financial-control requirement and does not establish or replace
competitive procurement thresholds or requirements.

e A purchase order shall be issued before committing CRA funds for any purchase exceeding $5,000.
Purchases shall not be divided to avoid a purchase order, procurement requirement, spending limit, or
approval threshold.

e Purchase-order exceptions are limited to payroll and related statutory remittances, recurring regulated utility
charges, payments required by a duly approved executed legal settlement or court order, and documented
emergency purchases permissible under controlling procurement requirements. Each exception shall identify
its basis, business purpose, budget coding, supporting documentation, and independent approval.
Emergency exceptions shall document why advance issuance was impracticable and complete the purchase-
order record promptly afterward when required. An exception does not waive CRA Board approval,
procurement law, or disbursement controls. Any additional exception category requires CRA Board approval.

o RFP/RFQ/ITB support and broader procurement services shall be coordinated with the contracted financial
services provider and assigned procurement support resources only to the extent authorized under the CRA’s
executed agreement. Procurement support does not confer purchasing, contract-execution, payment-
approval, or bank-disbursement authority.

10. Vendor Registration and Vendor Portal
The CRA will use a dedicated vendor portal for vendor, contractor, grantee, property owner, and payee
registration. The proposed production vendor portal URL is https://nw79streetcra-vendor.aclarian.com/.

Vendor registration should capture profile, tax, payment, ACH, contact, remittance, classification, certification, and
supporting documentation needed for payment processing and compliance review.

The portal should support vendor invoice submission, invoice history, purchase history, vendor information
change requests, signup/login, and new vendor registration. The NAICS/vendor category dropdown should be
finalized before public launch to improve consistency and reporting.

e Vendor and payee records shall be complete, verified, and approved before payment.

e The contracted financial services provider may perform first-pass review of vendor/payee registration
completeness, but the CRA retains final approval responsibility unless otherwise delegated by formal
agreement.

e Sensitive bank account changes should be reviewed carefully and verified before payment routing changes
are accepted.

11. Invoices, Check Requests, and Payment Processing

Invoices and payment requests must be supported by adequate documentation and routed through the
appropriate approval workflow before payment is issued. Payments should not be processed solely from informal
email direction unless the email is attached to a formal payment workflow and all policy requirements are met.

For PO-based invoices, the invoice should be matched to the corresponding purchase order, contract,
project/grant, and available budget. For non-PO payments, the check request or payment form should identify the
business purpose, payee, account coding, project/grant coding if applicable, effective date, and required
approvals.

Payment forms should require invoice/supporting documentation before submission. Returned or rejected items
should include comments identifying what must be corrected.

e The contracted financial services provider processing support may review for completeness, coding,
documentation, and workflow alignment before CRA final approval.
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o CRA staff/leadership shall retain final approval for payment authorization unless otherwise approved by
formal delegation by the CRA Board.

e Payments should typically be submitted for workflow approval, completed and processed as invoices are
received. However, payment batches may be processed on a planned schedule, if needed, subject to
operational or liquidity need and CRA Board/management direction.

12. ACH, Positive Pay, Check Payment Services, Wires, and Checks

The CRA's payment readiness model includes ACH, check Positive Pay, ACH Positive Pay,
SmartPayables/AutoPay, wires, and limited manual/local check handling as needed.

Payment formats, transmission methods, specifications, credentials, testing, and training shall be maintained in
banking procedures. Production payment access shall require documented authorization and completed security
testing.

Access and signatory permissions shall apply solely to this CRA’s accounts and shall reflect executed CRA Board
authorizations.

Authorized bank users shall review and resolve check and ACH exceptions by the bank’s daily deadline.
Decisions and independent approvals shall be documented.

The approved check payment service may be used for standard check payments when ACH is not available or
not used. Urgent one-off payments may require a manual/local check process or check batch handling depending
on setup and authorization.

e Payment services shall not be activated until required agreements, due diligence, access controls, testing,
and bank approvals are complete.

e Voids, stop payments, reissues, and exception decisions must be documented in the system and/or bank
platform as applicable.

e Wire transfers should require separate authorization, documentation, and bank security controls due to higher
risk.

13. P-Card, Corporate Card, Travel, and Reimbursements

The CRA may establish a P-Card or corporate card program for authorized Agency purchases. Prior to
implementation, cardholder eligibility, transaction and monthly spending limits, prohibited uses, merchant category
restrictions, documentation requirements, reconciliation procedures, and independent review controls shall be
established through CRA Board-approved policy or administrative procedures consistent with this Fiscal Policy.
Until a formal card program is implemented, CRA purchases and reimbursements shall be processed through the
approved purchasing and payment workflows established by the CRA.

Upon implementation of an approved P-Card or corporate card program, card-related expenses, receipts,
approvals, reconciliation, and GL coding shall be maintained through the applicable CRA and the contracted
financial services provider workflows.

Travel and training reimbursements should require prior approval where applicable, receipts, travel/business
purpose, account coding, and post-travel reconciliation. Reimbursement requests should be submitted promptly
after travel or purchase completion.

e Card expenses shall be reviewed and reconciled monthly when a formal card program is established.

e Receipts and supporting documentation shall be attached before approval.

e Monthly spend limits and one-time purchase limits shall be established for each P-Card user, and adequate
restrictions shall be placed on categories of items allowed for purchase.

e Personal reimbursements should be minimized where possible once CRA banking/card/payment options are
operational.
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14. Bank Reconciliation and Treasury Review

Bank reconciliations shall be prepared monthly for each CRA account and reviewed by an appropriate
supervisory or treasury role. The reconciliation process should compare the bank statement, the contracted
financial services provider cash activity, outstanding checks, deposits, transfers, ACH activity, fees, interest, and
any adjustments.

Reconciliations should be completed by the 20th day of the following month when feasible, or according to
another approved schedule. Differences should be investigated promptly and documented.

The Treasurer or designee shall review completed reconciliations, cash position, outstanding items, unusual
transactions, and any corrective actions. Reconciliations and supporting documentation shall be retained for audit
support.

e Positive Pay exceptions and ACH Positive Pay exception activity should be reviewed as part of recurring
treasury oversight.

e Manual checks, voided checks, returned ACH items, and bank adjustments shall be reconciled promptly.

e Bank access shall be reviewed periodically to confirm only authorized users retain access.

15. Financial Reporting and CRA Board Oversight

Routine financial reporting will be provided to support management review, CRA Board oversight, public
accountability, and audit readiness. Reports should be generated from the contracted financial services provider
where possible once data is validated.

Reports may include budget-to-actual statements, cash position summaries, project/grant expenditure reports, AP
aging or payment status, open purchase orders/encumbrances, revenues received, administrative vs operating
cost reports, and year-end/carryover summaries.

The Treasurer shall oversee required financial reporting and budget assistance under the CRA Bylaws. Monthly
financial reports shall be reviewed internally and provided to the Treasurer; reports shall be presented to the CRA
Board at its regular meetings, with material variances, unusual activity, budget concerns, and corrective actions
explained. Statutory reporting, audit, and publication deadlines remain independently applicable.

16. Projects, Grants, Carryover, and Program Awards

The CRA will track redevelopment projects, grant programs, reimbursement awards, carryover balances, and
related program obligations through tagging GL transactions to Project/Grant records, tasks, funding sources, and
vendor/payee records.

For grant/reimbursement programs, required tracking fields should include project/grant name, grantee or payee,
approved amount, reimbursements paid to date, carryover/remaining balance, fiscal year approved, related
budget line item, start date, end date if known, responsible department, and supporting documentation.

Where a CRA-funded activity does not result in CRA ownership of a capital asset, the expenditure should
generally be treated as a program/project expense rather than a capital asset.

For existing approved grants or programs carrying into the new fiscal year, the CRA should provide the best
available data so the contracted financial services provider can establish beginning project/grant balances and
related POs or commitments as appropriate.

e Contract IDs, personnel cost tracking, or other non-applicable fields may be omitted if they are not used by
the CRA and are not required for import.

e Placeholder dates may be used only if approved and later updated when accurate dates are available.

e Project/grant setup should be reviewed and approved for each new project or grant entered into by the CRA.

17. Fiscal Year-End, Invoice Cutover, and Audit Support
The CRA shall maintain documented fiscal year-end closing procedures covering cutoff, accruals, open
commitments, carryover, reconciliations, and audit support. System conversions and transition tasks shall be
addressed in a separate implementation plan.
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e Audit support should include trial balances, transaction detail, bank reconciliations, invoices, purchase orders,
payment approvals, and supporting documentation.

18. Internal Controls and Segregation of Duties

The CRA's internal control framework shall ensure that no single person controls all stages of a financial
transaction. Controls shall be practical for the CRA's staffing level while still protecting public funds and
maintaining auditability.

Control Framework

Control Stage Expected Control

Initiation Requestor or CRA staff initiates requisition, invoice, check
request, reimbursement, vendor registration, or project/grant
update.

Review The contracted financial services provider support and/or

CRA reviewer checks documentation, coding, budget
availability, vendor status, and workflow completeness.

Approval CRA approver provides final approval within delegated
authority or sends to CRA Board/Executive Director as
required.

Processing The contracted financial services provider or designated
processor completes payment/batch/system processing only
after approval.

Bank/Treasury Control Authorized bank users manage Positive Pay/ACH
exceptions, bank releases, wires, and account controls
according to bank rules. A processor shall not independently
approve and release the same payment. Required
additional signatures apply to electronic disbursements as
implemented by the bank.

Reconciliation A separate reviewer reconciles bank activity and reports
discrepancies for review.

Oversight Treasurer/CRA Board receives reports and reviews material
issues, budget status, and exceptions.

19. Policy Review and Continuous Improvement

This Policy shall be reviewed at least annually and following any material change in applicable law, the Interlocal
Agreement, Community Redevelopment Plan, CRA Bylaws, CRA Board resolutions, banking authority, financial
systems, or CRA operations.

Adjustments should be documented and approved according to the CRA's governance process. Workflow
refinements learned during implementation, go-live support, and stabilization should be incorporated into future
updates.

Detailed SOPs prepared by the CRA should align with this fiscal policy and should be reviewed periodically to
ensure they reflect actual practice.

20. Administrative Procedures and Implementation

Administrative procedures and implementation plans shall be maintained separately from this Policy. Procedures
may identify current vendors, systems, banking platforms, security configurations, testing, check stock,
implementation dates, and transition tasks.
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The Executive Director shall maintain procedures consistent with this Policy and coordinate their implementation
with the Treasurer, Legal Counsel, and authorized service providers. Procedure changes shall not expand
delegated authority or alter CRA Board-approved controls.

Material implementation issues shall be documented, assigned a responsible official and completion date, and
reported to the Treasurer and CRA Board when they affect financial reporting, payment security, or compliance.

Page 12

Regular Board Meeting - PACKET - (Page 44 of 136) Page 15 of 16 General Attachment: Agenda Item 4 - Fiscal Policy .pdf (Page 15 of 16)



General Attachment: Agenda Item 4 - Fiscal Policy .pdf

Draft for Review | Aclarian ERP Financial Suite

Appendix A. Approval and Workflow Summary

Workflow Summary
Workflow High-Level Procedure
Vendor registration Vendor/payee submits portal registration; the contracted

financial services provider reviews for completeness; CRA
approves or rejects; payment setup verified before use.

Purchase requisition / PO CRA initiates or requests purchase; documentation and
procurement method attached; budget/coding reviewed;
purchases over $5,000 require a PO; purchases up to
$50,000 may be approved by the Executive Director within
delegated authority; purchases over $50,000 require CRA
Board approval unless otherwise authorized; PO issued
after required approvals.

Invoice with PO Vendor submits invoice; invoice matched to
PO/contract/project; documentation reviewed; approval
workflow completed; payment processed.

Check request / non-PO payment Requestor enters payment request with invoice/support;
coding and business purpose reviewed; CRA approval
completed; payment processed.

Grant/reimbursement payment Approved award and reimbursement documentation
attached; remaining balance confirmed; project/grant coded;
payment approved and processed.

ACH payment ACH vendor/payment details verified; payment approved in
CRA'’s financial system; NACHA file transmitted or uploaded
according to bank setup; confirmation retained.

Check payment Payment approved in CRA’s financial system;
SmartPayables or check batch used; Positive Pay file sent;
exceptions reviewed in bank platform.

Bank reconciliation Monthly cash activity reconciled; exceptions and
outstanding items reviewed; Treasurer/designee review
completed.

Appendix B. Source and Assumption Notes

Before CRA Board consideration, Legal Counsel shall verify the final statutory citations and consistency with the
executed resolutions, CRA Bylaws, and Interlocal Agreement. The following references shall be completed:
executed delegated-authority resolution number and date; CRA Bylaws adoption reference; Interlocal Agreement
and amendments; incorporated County procurement requirements; cumulative-limit measurement period; and
payment-signature and delegation requirements.

e The CRA fiscal year is October 1 through September 30.

e The chart of accounts will use separate Administrative and Operating departments.

e Aclarian ERP Financial Suite will support future-state workflow, approvals, vendor portal, GL, projects/grants,
budgeting, payments, and reporting.

e This document is a policy draft and should be reviewed by the CRA, Treasurer, CRA Board, Executive
Director and Legal Counsel before adoption.
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RESOLUTION NO. CRA-27-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING THE SECOND
AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE NORTHWEST 79T STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY AND HIP ROCK STAR LLC TO EXTEND
THE TERM FOR SEPTEMBER 2026 AND FOR FISCAL YEAR 2026-2027
AND FOR A MONTHLY FEE OF $6,250 AND NOT TO EXCEED FEE OF
$75,000 FOR FISCAL YEAR 2026-2027; AUTHORIZING THE
EXECUTIVE DIRECTOR TO EXECUTE THE SECOND AMENDMENT
TO THE PROFESSIONAL SERVICES AGREEMENT WITH HIP ROCK
STAR LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE
ALL ACTION NECESSARY TO IMPLEMENT THE TERMS OF THE
SECOND AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT WITH HIP ROCK STAR LLC; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Northwest 79" Street Corridor Community Redevelopment Agency
(“CRA”) and Hip Rock Star LLC previously entered into that certain Professional Services
Agreement, as amended, to provide communication management services; and

WHEREAS, the Board of Commissioners of the CRA desires to amend the Professional
Services Agreement with Hip Rock Star LLC to extend the term for September 2026 and Fiscal
Year 2026-2027 for a monthly fee of Six Thousand Two Hundred Fifty Dollars ($6,250) and not
to exceed fee of Seventy-Five Thousand Dollars ($75,000) for Fiscal Year 2026-2027.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Approval of Second Amendment to Professional Services Agreement.
The Second Amendment to Professional Services Agreement with Hip Rock Star LLC to extend
the term for September 2026 and Fiscal Year 2026-2027 for a monthly fee of Six Thousand Two
Hundred Fifty Dollars ($6,250) and not to exceed fee of Seventy-Five Thousand Dollars ($75,000)
for Fiscal Year 2026-2027.

Section 3. Execution of Second Amendment to Professional Services Agreement.
The Executive Director is hereby authorized to execute and deliver the Second Amendment to
Professional Services Agreement with Hip Rock Star LLC.
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Section 4. Implementation of Second Amendment to Professional Services
Agreement. The Executive Director or the Executive Director’s designee is hereby authorized to
take all action necessary to implement the terms of the Second Amendment to Professional
Services Agreement with Hip Rock Star LLC, and to exercise all provisions contained therein,
including cancellation, termination and amendment provisions.

Section 5. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: Approval of Second Amendment to Professional Services Agreement with Hip

Rock Star, LLC for Marketing and Communications Services

Recommendation

It is recommended that the Board of Commissioners approve the Second Amendment to the
Professional Services Agreement with Hip Rock Star, LLC, extending its engagement through
September 30, 2027, at a monthly rate of $6,250, for an annual amount not to exceed $75,000.

Fiscal Impact

The proposed monthly consulting fee of $6,250 represents an annual commitment not to exceed
$75,000 for FY 2026-2027. Funding will be provided through the applicable professional services
allocation in the CRA's adopted FY 2026-2027 budget.

Delegation of Authority

Upon Board approval, the Executive Director or designee is authorized to execute the Second
Amendment to the Professional Services Agreement with Hip Rock Star, LLC, incorporating the
revised term, compensation, and scope of services, and to take all necessary administrative
actions to implement and administer the agreement.

Background

Hip Rock Star, LLC has served as the CRA's marketing and communications consultant since
January 2026, supporting public outreach initiatives, promotional materials, and communications
strategies. Its work has included brand development, marketing collateral, website development,
community engagement, and promotional support for CRA programs and activities.

As the CRA advances implementation of its redevelopment priorities, a coordinated marketing
and communications strategy remains essential to increasing awareness of available programs,
attracting businesses and investment, and strengthening engagement with residents, property
owners, and community stakeholders.

The proposed Second Amendment will continue and expand these services to include
implementation of the CRA's brand identity, integrated marketing campaigns, website and social
media management, public relations, community outreach, promotional materials, special event
coordination, and targeted communications supporting business attraction and corridor
revitalization. The consultant will also provide regular performance reporting to evaluate outreach
effectiveness and support continuous improvement.

Attachments
¢ Hip Rock Star Marketing and Branding Proposal — October 2026
o Existing Professional Services Agreement and First Amendment
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hiprockst*r

NW 79th Street CRA
MARKETING + BRANDING PROPOSAL

YOUR GATEWAY TO Cuﬁz\&
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Hip Rock Star Media is noted as being the “Gateway to
Culture.” For more than 30 years, we have been a
resource for brands seeking to have enriching
engagements with their consumer. As a result, we were
honored with the 2024 Small Business of the Year Award
by the Miami-Dade Chamber of Commerce and listed
twice by the South Florida Business Journal—as a Top
Black-Owned Business and as a Leading Advertising

Agency in Miami-Dade, Monroe, and Broward Counties.

General Attachment: Agenda Item 5 - Hip Rock Star .pdf

hiprockst*r’

We have received the key to the city of Miami and have
been able to work with some of the world’s most notable
brands including the NFL, McDonald’s, CNN, Superbowl
LIV, and Formula 1. We've also been recognized by the
industry, receiving two 2023 Telly Awards; named to Inc
Magazine’s list of Fastest Growing Companies in the
South East; and named suggested business to work with
in Miami by Roc Nation (owned/ founded by Sean Carter,

aka Jay Z).
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Our Reach

- Headquarters in Miami

- Full-Service Agency @
- Advertisement
- Marketing $8M

_ _ Deployed Ad Budget
Communications

Media

18 5K

Awards Won Campaigns Complete
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Government Clients

MIAMI-DADE

HOMESTEAD

COMMUNITY REDEVELOPMENT
AGENCY

t g,c%l
y’;USINESS
IMPROVEMENT

DISTRICT

hiprockstr’

N

NORTH MIAMI CRA

COMMUNITY REDEVELOPMENT AGENCY
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Services

Marketing Strategies and Plan Communications Plans Ad Development Long & Short Form Content
Strategy Development Press Release Development TV Commercial Development Reel Creation
Branding Development + Pitch +Servicing Radio Commercial Development Directing
Colleterial Material Development Interview Scheduling Graphic Design Production
Brand Positioning Speech Writing Script Writing Editing
Website Development Talking Points Development Storyboard Development Content Production for Broadcast
Social Media Strategy Development Content Development Media Buys - Print, TV, Radio,
Social Media Management OOH, and Social Media
Event Planning, Management and Logistics Media Sales - Print, Podcast
Project Management Digital and Social Media

Community Outreach
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Scope of Services

hiprockstr’
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Scope of Services

e B s e R S Y A R

Scope of Responsibilities for
Hip Rock Star:

As the marketing and communications partner for the 79th Street » Provide guidance on community engagement and press outreach
Community Redevelopment Agency (CRA), Hip Rock Star will develop a
cohesive and modern brand identity that reflects the unique character, - Draft up to press releases on announcements and opportunities

culture, and aspirations of the NW 79th Street CRA. Enhance the visual
appeal and community spirit of Unincorporated Dade and North Miami
through the design of campaigns. Design informative and visually

+ Develop a comprehensive communication outreach plan including:

engaging brochures that effectively communicate the area's business o Key messaging framework

offerings, grants, enhancement opportunities for commercial buildings/ o Platform/channel strategy (digital, print, community, etc.)
residences. o Outreach calendar with key deliverables and milestones
Communications:

« Develop an integrated marketing and communications plan to
promote CRA’s key initiatives, including business attraction, corridor

» Conduct discovery sessions with stakeholders to assess goals, branding, and community outreach
, .

audiences, and current communication efforts

» Advise on brand identity development, ensuring the messaging is
+ Identify KPIs for communication success cohesive and aligns with the CRA’s vision and goals.
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Scope of Services (cont)
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Advertising & Media Campaigns:

+ Design and implement multi-channel advertising campaigns (print, digital,
social media, and OOH) to target businesses, developers, and residents.

+ Manage the placement of ads in local and regional outlets to maximize
exposure.

+ Track the effectiveness of campaigns and provide regular reports on
campaign performance.

Public Relations & Media Outreach:

» Develop a public relations strategy to generate media coverage for CRA
events, milestones, and community projects.

+ Draft and distribute press releases to local and regional media outlets.

» Facilitate media outreach and maintain strong relationships with media
partners to secure interviews, articles, and features.

General Attachment: Agenda Item 5 - Hip Rock Star .pdf
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Community Outreach & Stakeholder Engagement:

Plan and execute community engagement initiatives, including public forums,
town hall meetings, and workshops, to gather input from stakeholders and
keep them informed about CRA developments.

Create communication materials (newsletters, emails, brochures) to keep
residents and businesses up-to-date on incentive programs, streetscape
improvements, and safety initiatives.

Special Event Coordination & Promotion:

Develop and execute special events that align with the CRA’s branding and
goals, including grand openings, community festivals, and business
networking events.

Promote special events through digital media, press releases, and
advertising to increase attendance and community participation.

Ensure seamless coordination with vendors, partners, and stakeholders for
successful event execution.
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Scope of Services (cont)

e B s e R S Y A R

Digital Marketing & Social Media Management: Logo Development:
+  Manage CRA’s social media presence by creating content, monitoring e Conduct brand exploration to define identity elements (mission, vision, tone,
engagement, and responding to feedback. aesthetics) for NW 79th Street CRA.

- Develop digital campaigns, including email marketing and online advertising, ® Present2-3 initial logo concepts

to target specific demographics and promote CRA’s initiatives. e Refine selected logo with up to 3 rounds of revisions
+ Maintain and update the CRA website with the latest news, event information, ® Deliver final logo files in multiple formats (vector, PNG, JPG)
and community resources. e Provide horizontal, vertical, icon-only, and monochrome variations
e Include branding guidelines and usage recommendations (e.g., size,

background, color applications)
Collateral Development & Asset Creation: ) -
Branding Guidelines:
+ Design marketing collateral (flyers, brochures, banners) that supports CRA’s
branding and initiatives.
«  Develop promotional videos, photography, and digital content to highlight e Typography and font pairings

CRA's projects, events, and community impact. e Color palette (primary, secondary, accent colors)
+ Ensure all materials are professionally produced and aligned with the brand’s

e Logo usage

e Photography and visual style direction
aesthetic.
e Brand tone, voice, and language recommendations

e Final deliverable: PDF brand guidelines document

Regular Board Meeting - PACKET - (Page 57 of 136) Page 12 of 23 General Attachment: Agenda Item 5 - Hip Rock Star .pdf (Page 12 of 23)



General Attachment: Agenda Item 5 - Hip Rock Star .pdf

Scope of Services (cont,)
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Reporting & Analytics:

Provide monthly reports that track the effectiveness of marketing campaigns,
including engagement metrics, advertising reach, and ROI.

Analyze community feedback and market data to inform future campaign
strategies and make data-driven adjustments.

Present campaign performance results and recommendations to CRA
leadership.

Stakeholder Communication & Support:

Serve as the point of contact for all marketing and communications needs,
ensuring CRA’s stakeholders are well-supported and informed.

Manage timelines, deliverables, and project coordination to ensure on-time
completion of all tasks and initiatives.

Provide regular updates to CRA leadership on the progress of marketing
efforts and strategic initiatives.

hiprockst*r’

Contractor Management for Still Photography & Video
Production:

+ Oversee and manage external contractors responsible for still photography
and video production to support CRA’s social media content and promotional
campaigns.

» Ensure that all visual content aligns with CRA’s brand guidelines and
strategic messaging.

« Coordinate shoots, timelines, and deliverables with the contractor, ensuring
high-quality content is produced on schedule.

+ Review and approve all photography and video materials before they are
published or distributed across social media platforms and other marketing
channels.

+ Collaborate with the contractor to capture key events, business
developments, and community projects for promotional use.
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Marketing + Branding Proposal (on,)

This scope of services outlines our comprehensive approach to revitalizing the CRA’s brand
identity, enhancing its visual presence, and effectively communicating its value to the
business community and beyond.

Fee Estimate - $6,250 Monthly | October 2026 - September 2027
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WORK SAMPLES

hiprockstr’
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Work Samples + Case Studies (o

B2B and Consumer Marketing Experience
NW79th Street CRA

North West 79th Street CRA engaged Hip Rock Star as its communications and marketing partner to
elevate its visibility, strengthen community engagement, and drive awareness of its redevelopment
initiatives along the 79th Street Corridor. Tasked with translating complex programs into clear,

included developing the communications & marketing plan, branding, website development, AGENCY

i i i i NW 79TH STREET
compelling messaging, Hip Rock Star developed and executed a comprehensive strategy that COMMUNITY REDEVEEGPMVENT

hiprockstr’

KHASS OUPELLE, mea, Fra-aa.

Executive Director

O (35) 237038
@ (325) T20-238 wn 7001
[P S ———

community outreach, and public relations. The team established a cohesive identity for the CRA, pm?mpm (NIP)
built a user-friendly digital presence to centralize information, and led targeted campaigns to
promote key initiatives such as the Meet the CRA program. Hip Rock Star successfully increased
public awareness, drove participation in town halls and workshops, and positioned the CRA as a
trusted resource for residents and businesses.

Brand Guidelines
As a result of this partnership, Hip Rock Star’s efforts not only amplified the CRA’s mission but also
contributed to tangible community impact, including the preservation and revitalization of legacy

businesses and improved access to grant-funded resources for homeowners and entrepreneurs. By @ M«o’z
'/\ —

Hip Rock Star helped position the 79th Street Corridor for sustained growth, long-term investment,

and a renewed sense of pride among its stakeholders..

NW 79th Street CRA

aligning messaging with community needs and delivering consistent, high-quality communications, GUIDELI NE

[- Yo ——

sewered 1 DIDrOCKSTRT

Regular Board Meeting - PACKET - (Page 61 of 136) Page 16 of 23

Genera Attachment: Agenda ltem 5 - Hip Rock Star .pdf (Page 16 of 23)



General Attachment: Agenda ltem 5 - Hip Rock Star .pdf

hiprockstr’

Work Samples + Case Studies

B2B and Consumer Marketing Experience
NW79th Street CRA (Cont.)

ncy's
based, subject to funding availablity, and require CRA Board

approval
SEVIAAAIGN Soanr  FABAZAPROVEMENT
ptossases 79th Street CRA
borhood Improvement Grant
properts. appedi and coridor oesthetics
IRWOMAN VICE CHAIRMAN
BUSINESS ATTRACTION & SMALL BUSINESS ilbert
EXPANSION GRANT SUPPORT GRANT @ Dalger. mea Gibert St. Jean, o
Uptos150,000 Uptos10.000

BOARD MEMBERS

T 'anisha “Wakumi” Douglas, msw
ralocation Sandly Lila,mpa

ppo opocity

Nadege Vilsaint, rcswi, msw

PROJECT IS FUNDED BY THE NORTHWEST 79 STREET

C 1 . ‘COMMUNITY REDEVELOPMENT AGENCY
‘ . Ouaon)
MEET THE CRAS W STH STREY AGENCY GRANTS COOHDIATOR
e

JOINT BUSINESS NETWORKING 24TH AVENUE, MM, L 33142
Nw 7th Avenue an s 79STCORRIDOR@NANAFL.ORG - (305) 756-0805 Nw 7 th tr t RA
NW 75th Street CRA MEET THE CRAS 9th Street C
Neighborhood Improvement Grant
6:00 PM - 8:00 PM NW 7th Avenue CRA & NW 79th Street CRA
DoubleTree Hotel

Thursday, March 19, 2026

CHAIRWOMAN VICE CHAIRMAN
7927 NW 7TH AVEMIAMI, FL 33150 Thursday, March 19, 2026 Rhenie Dalger. mwea Gilbert St. Jean, o
7% upTown 6:00 PM - 8:00 PM « DoubleTree Hotel BOARD MEMBERS
Ave7moe 7927 NW 7TH AVE, MIAMI, FL 23150 Tanisha “Wakumi” Douglas, usw
% ; =

fo "% upTOwn Sandy L

(f@) ke AveEZ Ny Nadege Vilsaint, reswi, msw

>~ = I

o THIS PROJECT IS FUNDED BY THE NORTHWEST 79 STREET

"COMMUNITY REDEVELOPMENT AGENCY
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Work Samples + Case Studies

B2B and Consumer Marketing Experience
NW79th Street CRA (Cont.)

NW 79th Street CRA
INTEGRATED MARKETING
'COMMUNICATIONS PLAN

e

= v

NW 79th Street CRA =y p o
el Facade Improvement Program

Month Up to $50,000 | No Match Re -'
Meeting pl T ]

NW 79th Street CRA

ible improvements include exterior paintingga:.

\dows anddoors, awnings, signage, lighting, o
Wednesday, May 27th Monthly + landscaping and pedestian-orientod

Gpm-spm b is program is designed to create immediate, \_—=#
Arcola Lakes Branch Library Meetl n
8240 NW 7TH AVE, MIAMI, FL 33150 g

Wednesday, May 27th
6pm-8pm

Arcola Lakes Branch Library
8240 NW 7TH AVE, MIAMI, FL 33150

along commercial corridors.
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NW79th Street CRA (Cont.)

Py Rebuilding
V4l Together.

MiamiDade

Neighborhood

THURSDAY « MAY 7TH 2026 « 6PM - 8PM
ARCOLA LAKES SENIOR CENTER

8401 NW 14TH AVE MIAMI, FL 33147

Do you own a home in the
79th Street Corridor?

You may qualify for grant-funded home repairs.

All services are provided free of charge to
approved and qualified applicants.

Improvement Program

Work Samples + Case Studies

B2B and Consumer Marketing Experience

DEe covered

Neighborhood Improvement Program pamo

= - + Roof replacement & & Fencing, gates &
Do you own a home in the 79th Street Corridor? repairs driveways
Vourmay qualfy for grant-funded home repairs.
“ Impact windows & “ Landscaping &
doors irrigation
& Painting & stucco & Flood mitigation
improvements
& Electrical safety P
Pg  Sept A
conversion
& AJC & water heater
replacement & Termite removal
& ADA accessibility & Security exterior
enhancements lighting

o~ \ notbe
q JL,,  Processed
g s .
ti— A ogelé+ ‘statement

Sotements Topar
 Bank statements (ast 3 months, all pages)
READY TO
APPLY?  info@mw7sstreetcragov + Info@rebuildingtogethermiamiorg
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Contact Us
info@nw78streetcra.gov
info@rebuildingtogethermiami.org

Gather these documents before you start —

incomplete apy will not be p!

g i photo ID for all resid ge 16+
@ Property deed or proof of ownership
© Most recent federal tax return
@ Last 3 pay stubs (if employed) or benefit statements
@ Bank statements (last 3 months, all pages)
& property tax
~ Homeowner's insurance declaration page

@ Current

© Recent water or electric bill

< Photos of your home, including areas needing repair

Regular Board Meeting - PACKET - (Page 64 of 136)

Page 19 of 23

General Attachment: Agendaltem 5 - Hip Rock Star .pdf (Page 19 of 23)



General Attachment: Agenda ltem 5 - Hip Rock Star .pdf

hiprockstr’

Work Samples + Case Studies

B2B and Consumer Marketing Experience
NW79th Street CRA (Cont.)
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Work Samples + Case Studies

B2B and Consumer Marketing Experience
NW?79th Street CRA (Cont.)

NW 79TH STREET

AREA IMPROVEMENT &
REDEVELOPMENT GRANT
PROGRAMS
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Contact Us for New Business Inquiries

Hip Rock Star Advertising
12386 SW 82nd Avenue
Miami, Florida 33156

305.744.5758

Jessica Modkins President
305.970.1518

jam@hiprockstar.com

Regular Board Meeting - PACKET - (Page 67 of 136) Page 22 of 23 General Attachment: Agenda Item 5 - Hip Rock Star .pdf (Page 22 of 23)



General Attachment: Agenda Item 5 - Hip Rock Star .pdf

W%W@WW Zﬂw
hiprockst*r’

(®) ¥ * | (in)

facebook.com/hiprockstar twitter.com/hiprockstar hiprockstaradvertising.com linkedin.com/company/hip-rock-star
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RESOLUTION NO. CRA-28-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, ESTABLISHING THE BLOCK
BEAUTIFUL - RESIDENTIAL BLOCK BEAUTIFICATION PILOT
PROGRAM; APPROVING THE BLOCK BEAUTIFUL - RESIDENTIAL
BLOCK BEAUTIFICATION PILOT PROGRAM GUIDELINES;
AUTHORIZING THE EXECUTIVE DIRECTOR TO IMPLEMENT THE
BLOCK BEAUTIFUL - RESIDENTIAL BLOCK BEAUTIFICATION
PILOT PROGRAM CONSISTENT WITH THE BLOCK BEAUTIFUL -
RESIDENTIAL BLOCK BEAUTIFICATION PILOT PROGRAM
GUIDELINES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the mission of the Northwest 79" Street Corridor Community
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of
life by eliminating and preventing blighted conditions through the facilitation of community
partnerships, business growth, job creation, and neighborhood rehabilitation; and

WHEREAS, in response, CRA staff has developed the Block Beautiful - Residential Block
Beautification Pilot Program to be administered through the Block Beautiful - Residential Block
Beautification Pilot Program Guidelines attached hereto as Exhibit “A to establish a neighborhood
improvement initiative focused on enhancing residential properties, addressing visible
deterioration, and encouraging community participation within the CRA Community
Redevelopment Area; and

WHEREAS, the Board of Commissioners of the CRA desires to establish the Block
Beautiful - Residential Block Beautification Pilot Program and approve the Block Beautiful -
Residential Block Beautification Pilot Program Guidelines in the form attached hereto as Exhibit
‘GA,5.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Establishment of Block Beautiful - Residential Block Beautification
Pilot Program. The Block Beautiful - Residential Block Beautification Pilot Program is hereby
established.

Section 3. Approval of Block Beautiful - Residential Block Beautification Pilot
Program. The Block Beautiful - Residential Block Beautification Pilot Program Guidelines in
the form attached hereto as Exhibit “A” are hereby approved.
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Section 4. Implementation of Block Beautiful - Residential Block Beautification
Pilot Program. The Executive Director or Executive Director’s designee is hereby authorized to
implement the Block Beautiful - Residential Block Beautification Pilot Program consistent with
the Block Beautiful - Residential Block Beautification Pilot Program Guidelines.

Section 5. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29" day of October, 2026.

Rhenie Dalger
Chair

ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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NW 79th Street Corridor Community
Redevelopment Agency

Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: Approval of Block Beautiful — Residential Block Beautification Pilot Program
Guidelines

Recommendation
It is recommended that the Board of Commissioners approve and adopt the Block Beautiful —
Residential Block Beautification Pilot Program Guidelines to establish a neighborhood
improvement initiative focused on enhancing residential properties, addressing visible
deterioration, and encouraging community participation within the NW 79th Street CRA
redevelopment area.

Fiscal Impact

Implementation of the program will be subject to funding appropriated and authorized by the
Board. The proposed guidelines establish a maximum CRA contribution of $15,000 per
participating residential parcel, with actual expenditures determined by property conditions,
approved improvements, and available funding.

The program may also leverage private sponsorships, donated materials, and in-kind
contributions to supplement CRA funding, subject to applicable approval requirements.

Delegation of Authority

Upon Board approval, the Executive Director or designee is authorized to administer the Block
Beautiful Program in accordance with the adopted guidelines, establish necessary administrative
procedures, coordinate outreach and selection activities, and oversee implementation within the
Agency's approved budget and delegated authority.

Background

The NW 79th Street CRA continues to advance neighborhood revitalization initiatives aimed at
improving residential conditions, strengthening community pride, and enhancing the overall
appearance of the redevelopment area.

The proposed Block Beautiful Program introduces a coordinated approach to residential
beautification by targeting entire neighborhood blocks rather than individual properties. Through
a community-driven nomination and selection process, the CRA will identify eligible residential
blocks and coordinate exterior improvements to participating properties on both sides of the
selected street.

Eligible improvements may include exterior painting, pressure washing, landscaping, fencing,
minor driveway and walkway repairs, exterior lighting, and other visible property enhancements.
Improvements will be coordinated and paid for directly by the CRA through authorized service
providers, rather than through individual homeowner reimbursements.

The program emphasizes resident participation, equitable block selection, and long-term
maintenance of completed improvements. Eligible blocks must demonstrate sufficient community
support and property owner participation before proceeding with implementation. The proposed
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guidelines also establish property eligibility requirements, assistance limits, and accountability
measures.

Approval of the program guidelines will establish the policy framework for launching the pilot
initiative, with specific funding allocations, block selection, and implementation activities
proceeding in accordance with Board authorization and available resources.

Attachment
« Block Beautiful — Residential Block Beautification Pilot Program Guidelines
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Block Beautiful - Residential Block Beautification
Pilot Program

Proposed Program Guidelines
Northwest 79th Street Corridor Community Redevelopment Agency

Draft for Board consideration | October 2026
Effective only upon CRA Board adoption. Adoption date and resolution number to be entered after approval.

1. Purpose and Program Approach

The Block Beautiful Program provides coordinated exterior improvements to residential properties within
selected blocks of the NW 79th Street Corridor Community Redevelopment Agency redevelopment area.

The program seeks to address visible deterioration, improve neighborhood appearance, encourage resident
participation, and advance the objectives of the CRA’s adopted Redevelopment Plan.

The CRA will coordinate improvements to eligible, consenting properties on both sides of a selected residential
block. Assistance will be provided through CRA-authorized services and direct payments to service providers.
Property owners will not receive cash awards or reimbursement for independently arranged work.

2. Program Funding and Assistance Limits

Program implementation is subject to funding appropriated and authorized by the CRA Board. The CRA Board
shall establish the total funding available for each program cycle through its budget or a separate funding
authorization.

CRA-funded assistance shall not exceed $15,000 per participating residential parcel, including related
property-specific costs. A parcel shall be counted once using its property identification number.

The $15,000 assistance limit is a maximum, not an entitlement. Individual scopes and expenditures may vary
based on property conditions, anticipated impact, reasonable costs, and available funding.

Private Sponsorships and Contributions

The CRA may accept private financial contributions, donated materials, and in-kind services to supplement
program funding, subject to applicable approval procedures.

The $15,000 per-property limit applies to CRA-funded assistance. Approved improvements may exceed that
amount when the additional value is supported by documented sponsorships or contributions. All
improvements remain subject to CRA approval and program requirements.

Contributions shall not influence property eligibility, block selection, or contractor selection and shall not
obligate the CRA to provide additional funding. Program commitments shall not depend on unconfirmed
contributions.

3. Eligible Blocks and Properties

An eligible block consists of both sides of one street segment between intersecting streets and must be located
entirely within the CRA Community Redevelopment Area.

Blocks must be predominantly residential, contain a minimum of eight and a mximum of 24 residential parcels,
and include at least eight eligible parcels. Eligible property types include single-family homes, duplexes, and
individually owned townhome parcels. A duplex located on one parcel is subject to one assistance cap of

Proposed program guidelines e Draft for Board consideration 1

Regular Board Meeting - PACKET - (Page 73 of 136) Page50f9  General Attachment: Agendal ... tiful Program Guidelines.pdf (Page 5 of 9)



General Attachment: Agenda Item 6 - Block Beautiful Program Guidelines.pdf

NW 79TH STREET CORRIDOR CRA | BLOCK BEAUTIFUL

$15,000. Apartment complexes, vacant lots, nonresidential properties, and condominium common elements
are excluded from individual property assistance under this pilot.

Owner-occupied and rental residential properties may participate. Owners must establish ownership and
authority to consent, authorize the proposed work, and execute the required participation agreement. Rental
residential properties establish tenancy and authority to consent from the owner, authorize the proposed
work, and both the owner and teant must execute the required participation agreement.

Property eligibility is subject to review of ownership, property tax status, recorded liens, code enforcement
matters, and conditions affecting the proposed improvements. Eligibility shall be determined by the CRA. A
mortgage does not itself disqualify a property. Delinquent taxes and unresolved governmental or judgment
liens must be resolved or addressed through an acceptable documented arrangement before final eligibility
clearance. Program funding cannot be used to pay taxes, governmental or judgment liens including code
enforcement liens.

The Executive Director shall establish uniform screening requirements, subject to CRA counsel review and
approval, consistent with these guidelines. Staff may not waive material eligibility requirements for individual
applicants.

4, Eligible Improvements and Exclusions

Each property’s scope shall reflect documented conditions, visible impact, safety, available funding, and
coordination with surrounding properties. Improvements shall primarily address street-facing exterior areas.

Eligible improvements may include:
e Exterior cleaning, pressure washing, painting, and limited surface preparation or repair.
e Landscaping, sod, plants, mulch, and limited irrigation improvements.
e Fence repair or replacement.
e Minor driveway and walkway repairs, sealing, or resurfacing.
e Screens and limited repair or replacement of exterior doors and windows.
e Replacement lighting fixtures at existing connections.
e Mailboxes, house numbers, and related property identification.

Irrigation improvements require an appropriate water source and the owner’s commitment to operation,
maintenance, and associated utility costs.

Excluded work includes roof replacement, structural repairs, interior renovations, additions, major electrical or
plumbing work, HVAC improvements, major drainage or paving reconstruction, personal furnishings, and work
performed before written CRA authorization.

The CRA may limit, defer, or decline improvements where unsafe conditions, hazardous materials, permitting
needs, or underlying deficiencies prevent completion within the approved program scope and funding. No
particular improvement is guaranteed.

5. Nomination and Owner Participation

Residents and property owners age 18 or older may nominate their block, subject to the conflict restrictions in
these guidelines. Duplicate nominations shall be consolidated and shall not provide a scoring advantage.

Proposed program guidelines e Draft for Board consideration 2
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A nomination must demonstrate preliminary support from at least 60% of all residential parcels on the block,
counting each parcel once. Preliminary support may be provided by an adult resident or owner and does not
authorize construction.

Before finalist certification and CRA Board confirmation, owners of at least 75% of eligible parcels must
provide written commitments to participate. Those commitments must also represent at least 60% of all
residential parcels on the block. Percentage requirements shall be rounded up to the next whole parcel.

Participation is voluntary. Tenant support does not substitute for owner consent. Properties whose owners
decline participation shall be excluded from construction.

A loss of participation below the required thresholds after Board confirmation shall be reported to the Board
for direction before new work commitments proceed.

6. Evaluation and Block Selection

Selection shall incorporate eligibility screening, preliminary feasibility assessments, staff evaluation, and public
voting among qualified finalists.

Blocks must demonstrate sufficient owner participation and a feasible improvement program within the
authorized funding before advancing to public voting.

A disinterested CRA staff panel shall evaluate qualified blocks using the following criteria:

Evaluation criterion Maximum points
Documented exterior need and anticipated visual improvement 40
Owner participation and continuity of improvements 25

Feasibility within available funding and the implementation schedule | 20

Visibility and potential benefit to surrounding properties 10
Resident commitment to maintenance and block stewardship 5
Total 100

Application presentation quality, paid promotional materials, sponsorship commitments, and political
endorsements shall not receive scoring credit.

The three highest-scoring qualified blocks shall advance to public voting. If fewer than three qualify, the
remaining qualified blocks may advance. A sole qualified block may proceed directly to Board consideration.

The final ranking shall combine 50% staff evaluation and 50% public voting. Public voting shall permit one
verified vote per person during the voting period and shall be open to individuals age 18 or older, including
those outside the CRA boundary.

Staff shall publish the selection and voting procedures before nominations open and apply them consistently
throughout the program cycle. Administrative procedures shall address score calculations, verification,
accessibility, ties, irregularities, and factual reconsideration requests.

7. Board Confirmation

CRA Staff shall present the selection results, eligibility findings, participation commitments, anticipated
improvements, estimated costs, and implementation schedule to the CRA Board.

The CRA Board shall confirm the selected block based on the published selection process and documented
program feasibility. New selection criteria shall not be introduced after public voting. Confirmation of the

Proposed program guidelines e Draft for Board consideration 3
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selected block by the CRA Board shall be final and non-appealable with participation in the process deemed a
waiver of any right of appeal.

If the highest-ranked block cannot proceed, staff shall document the reason and present the next-ranked
qualified and feasible block for Board confirmation.

8. Owner Agreements and Maintenance

Before work begins, each participating owner and tenant, as applicable, shall execute a CRA-approved
agreement addressing the authorized scope, access, owner responsibilities, maintenance, applicable tenant
protections, and remedies for noncompliance.

Owners shall maintain funded improvements in a good, workmanlike and serviceable condition for three years
following completion. Responsibilities include routine upkeep, landscaping care, irrigation operation, and
associated utility costs.

Agreements shall provide notice of deficiencies and a reasonable opportunity to correct them. Any lien,
repayment obligation, or recorded covenant requires CRA Board approval of its terms before inclusion in
owner agreements.

Program participation shall not require an owner or tenant to provide a personal interview or promotional
testimonial. The CRA may document property conditions and funded improvements for program
administration and reporting.

9. Rental Property Protections

Rental properties require the legal owner’s written consent and agreement to applicable tenant participation.
The owner shall also be reuierd to execute the CRA-approved agreement.

For 12 months following completion, participating landlords shall not increase a tenant’s base rent or impose
additional fees to recover the cost of CRA-funded improvements. Landlords shall not displace tenants,
terminate tenancies, or decline renewals to obtain higher rents attributable to the improvements during that
period.

Owner agreements shall address tenant notice, monitoring, permitted exceptions, and remedies, subject to
CRA counsel review. Documented matters unrelated to the improvements shall be addressed under the
agreement and applicable requirements.

10. Conflicts and Fair Treatment

CRA Board members, CRA staff, participating consultants, selected contractors, and their immediate families
may not nominate or receive property assistance under this pilot. Immediate family includes a spouse or
domestic partner, parent, child, sibling, or household member.

An otherwise eligible block shall not be automatically excluded because it contains an ineligible property.

Individuals involved in evaluation or administration shall disclose relevant interests and relationships and
recuse themselves where impartiality may be affected. Consultants and vendors may support program
administration but shall not score nominations.

The CRA shall provide accessible participation opportunities and program information in English, Haitian
Creole, and Spanish.

11. Program Administration and Implementation

The Executive Director shall administer the program within these guidelines, Board-authorized funding, and
existing delegated authority.

Proposed program guidelines e Draft for Board consideration 4
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CRA Staff responsibilities include outreach, eligibility verification, selection administration, owner
coordination, approval of individual property scopes, procurement coordination, contract administration, and
monitoring.

Consultant and contractor engagements remain subject to applicable procurement requirements and approval
authority. Adoption of these guidelines does not independently award a contract or establish a commitment
by a prospective partner.

Appropriately qualified personnel shall oversee technical scopes, permitting, inspections, change orders, and
acceptance of completed work. Payments shall be made directly to authorized providers following verification
of the required services or improvements.

Owners may not authorize additional work at the CRA’s expense. Changes must remain within the approved
scope, assistance limits, funding authorization, and delegated authority.

12. Accountability and Board Authority

CRA Staff shall maintain records supporting eligibility, selection, owner participation, expenditures, and
completed improvements.

The Executive Director shall provide periodic CRA Board updates and a completion report identifying
properties improved, participation levels, expenditures, sponsorship contributions, outcomes, and
recommendations for future program cycles.

The Executive Director may establish and revise operating procedures consistent with these guidelines,
including forms, documentation requirements, schedules, voting administration, assessment methods, and
reporting formats.

Material changes to eligibility, participation thresholds, assistance limits, selection criteria or weighting, Board
confirmation requirements, maintenance obligations, rental protections, or total authorized funding require
Board approval.

Adopted:
Resolution Number:

Proposed program guidelines e Draft for Board consideration 5

Regular Board Meeting - PACKET - (Page 77 of 136) Page9of 9  General Attachment: Agendal ... tiful Program Guidelines.pdf (Page 9 of 9)



~ Back to Agenda General Attachment: Agenda Item 7 - The Capitalist Group Corp.pdf

RESOLUTION NO. CRA-29-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
NORTHWEST 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING A REVITALIZATION AND
REHABILITATION GRANT IN THE AMOUNT OF $200,000 INCLUSIVE
OF AN ADDITIONAL $100,000 IN FUNDING, SUBJECT TO
NEGOTIATED COMMUNITY BENEFIT COMMITMENTS INVOLVING
PUBLIC ART AND LOCAL JOB CREATION TO THE CAPITALIST
GROUP, CORP. FOR THE REHABILITATION OF THE PROPERTY
LOCATED AT 6430 N.W. 22 AVENUE, MIAMI, FLORIDA;
AUTHORIZNG THE EXECUTIVE DIRECTOR AND CRA ATTORNEY
TO NEGOTIATE AND FINALIZE A REVITALIZATION AND
REHABILITATION GRANT AGREEMENT WITH THE CAPITALIST
GROUP, CORP.; AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE THE REVITALIZATION AND REHABILITATION GRANT
AGREEMENT WITH THE CAPITALIST GROUP, CORP,;
AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION
NECESSARY TO IMPLEMENT THE TERMS OF THE
REVITALIZATION AND REHABILITATION GRANT AGREEMENT;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the mission of the Northwest 79" Street Corridor Community
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of
life by eliminating and preventing blighted conditions through the facilitation of community
partnerships, business growth, job creation, and neighborhood rehabilitation; and

WHEREAS, the promotion of the Community Redevelopment Area and the use of tax
increment funds therefore falls within the purposes of the Community Redevelopment Act set forth
in Part III, Chapter 163, Florida Statues; and

WHEREAS, The Capitalist Group, Corp. is owned by Enrique Villarreal and Mairim
Lopez-Villarreal (50% interest each) and is the owner of the property at 6430 N.W. 22" Avenue
and has not previously received a CRA grant; and

WHEREAS, The Capitalist Group, Corp. is converting an existing office building into a
daycare center and has retained a contractor who has been performing work on the project; the
project has not been completed due to financial hardship, and the applicant is requesting grant
assistance to help complete it with proposed improvements including a new roof, parking lot
resurfacing, landscaping, interior and exterior painting, HVAC upgrades, drywall, plumbing,
flooring, and electrical work including a new fire alarm system; and

WHEREAS, The Capitalist Group, Corp. submitted one contractor bid in the amount of
Four Hundred Eighty-Five Thousand Three Hundred and 00/100 Dollars ($485,300.00), rather
than the three bids ordinarily required under program guidelines and CRA staff is recommending
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this requirement be waived given the existing contractor relationship and the project's current state
of partial completion; and

WHEREAS, the Board of Commissioners of the CRA desires to (a) award a Revitalization
and Rehabilitation Grant in the amount of Two Hundred Thousand and 00/100 Dollars
($200,000.00) inclusive of an additional One Hundred Thousand and 00/100 Dollars
($100,000.00) in funding, subject to negotiated community benefit commitments involving public
art and local job creation to The Capitalist Group, Corp.; (b) waive the program guidelines
requirement to obtain three bids; (c) authorize the negotiation, finalization and execution of a
Revitalization and Rehabilitation Grant Agreement with The Capitalist Group, Corp. in the amount
of Two Hundred Thousand and 00/100 Dollars ($200,000.00) inclusive of an additional One
Hundred Thousand and 00/100 Dollars ($100,000.00) in funding, subject to negotiated community
benefit commitments involving public art and local job creation, which Revitalization and
Rehabilitation Grant Agreement shall be in a form and substance as negotiated by the Executive
Director and approved as to legal form and sufficiency by the CRA Attorney; and (d) authorize
the Executive Director to take all action necessary to implement the terms of the Revitalization
and Rehabilitation Grant Agreement with The Capitalist Group, Corp.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
NORTHWEST 79™ STREET CORRIDOR COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Award of Revitalization and Rehabilitation Grant. The Revitalization
and Rehabilitation Grant in the amount of Two Hundred Thousand and 00/100 Dollars
($200,000.00) inclusive of an additional One Hundred Thousand and 00/100 Dollars
($100,000.00) in funding, subject to negotiated community benefit commitments involving public
art and local job creation to The Capitalist Group, Corp. is hereby approved.

Section 3. Waiver of Three Bid Requirement. The program guidelines requirement
that the grantee obtain three bids is hereby waived.

Section 4. Negotiation and Finalization of Revitalization and Rehabilitation
Grant Agreement. The Executive Director and CRA Attorney are hereby authorized to negotiate
and finalize a Revitalization and Rehabilitation Grant Agreement in the amount of Two Hundred
Thousand and 00/100 Dollars ($200,000.00) inclusive of an additional One Hundred Thousand
and 00/100 Dollars ($100,000.00) in funding, subject to negotiated community benefit
commitments involving public art and local job creation to The Capitalist Group, Corp., which
Revitalization and Rehabilitation Grant Agreement shall be in a form and substance as negotiated
by the Executive Director and approved as to legal form and sufficiency by the CRA Attorney.

Section 5. Execution of Revitalization and Rehabilitation Grant Agreement. The
Executive Director is hereby authorized to execute and deliver the Revitalization and
Rehabilitation Grant Agreement with The Capitalist Group, Corp.
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Section 6. Implementation of Revitalization and Rehabilitation Grant
Agreement. The Executive Director or the Executive Director’s designee is hereby authorized to
take all action necessary to implement the terms of the Revitalization and Rehabilitation Grant
Agreement with The Capitalist Group, Corp., and to exercise all provisions contained therein,
including cancellation, termination and amendment provisions.

Section 7. Effective Date. This Resolution shall take effect immediately upon
approval.

PASSED and ADOPTED this 29'" day of October, 2026.

Rhenie Dalger
Chair
ATTEST:

Tanisha “Wakumi” Douglas, MSW
Secretary

APPROVED AS TO LEGAL SUFFICIENCY

Steven W. Zelkowitz, P.A.
CRA Attorney

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chair Rhenie Dalger (Yes) (No)
Vice Chair Gilbert St. Jean, Phd (Yes) (No)
Board Member Tanisha “Wakumi” Douglas, MSW (Yes) (No)
Board Member Sandy Lila, MPA (Yes) (No)
Board Member Nadege Vilsaint, RCSWI, MSW (Yes) (No)
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Date: October 29, 2026

To: Board Members of 79th Street Community Redevelopment Agency

From: Casneve Oupelle, Executive Director

Subject: Approval of Revitalization and Rehabilitation Grant to The Capitalist Group Corp.

for 6430 NW 22nd Avenue

Recommendation

Itis recommended that the Board of Commissioners approve a Revitalization and Rehabilitation Grant
to The Capitalist Group Corp. in an amount not to exceed $200,000 for the rehabilitation of the property
located at 6430 NW 22nd Avenue, inclusive of an additional $100,000 in funding, subject to negotiated
community benefit commitments involving public art and local job creation.

Fiscal Impact

The proposed grant award of $200,000 will be funded through the Commercial Revitalization Grant
Program allocation in the CRA's adopted FY 2026-2027 budget.

The total estimated project cost is $485,300, of which the CRA will contribute up to $200,000, with the
applicant responsible for the remaining $285,300. Grant funds will be disbursed on a reimbursement
basis in accordance with the approved grant agreement.

Delegation of Authority

Upon Board approval, the Executive Director or designee is authorized to execute the grant agreement
with The Capitalist Group Corp., incorporating the approved funding amount, scope of work, and
community benefit commitments, and to take all necessary administrative actions to implement and
administer the award.

Background

The Capitalist Group Corp., owned by Enrique R. Villarreal, proposes to rehabilitate the existing
property at 6430 NW 22nd Avenue for conversion into a daycare facility. The proposed improvements
include roof replacement, electrical and fire alarm upgrades, plumbing, sewer and HVAC
improvements, parking lot resurfacing, landscaping, signage, and interior and exterior painting. The
renovations will also support the building's 40-year recertification requirements and create a childcare
facility serving the surrounding community.

At its June 30, 2026, meeting, the Board considered the applicant's funding request and directed the
Executive Director to negotiate an additional $100,000 above the program's standard $100,000
funding level, contingent upon securing additional community benefits.

Following the Board's direction, staff identified two community benefit commitments to be incorporated
into the grant agreement:

1. Public Art: Installation of a community-themed mural on the northern exterior wall of the
property. The proposed design shall be submitted for review and approval through the CRA's
designated public art review process before installation. The mural must be completed before
final grant reimbursement.

2. Local Job Creation: The applicant shall commit to creating employment opportunities
associated with the daycare facility, with an emphasis on recruitment and hiring of qualified
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residents from the CRA redevelopment area. Specific employment commitments, reporting
requirements, and verification procedures shall be established in the grant agreement.

These commitments are intended to provide additional public benefits beyond the physical
rehabilitation of the property by enhancing the corridor's visual character, supporting local
employment, and expanding access to childcare services.

Approval of this item will advance the rehabilitation of an existing commercial property while leveraging
the CRA's investment to secure measurable community benefits consistent with the Agency's
redevelopment objectives.

Attachments
e Commercial Revitalization Grant Application — The Capitalist Group Corp.
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The Capitalist Group Corp.

6430 NW 22 Ave. Miami, FL. 33147
Mailing Address: 3101 NW 32 Ave. Miami, FL.. 33142
Tel: 305-781-6170 Email: mayen@bellsouth.net

6/22/2026

Re: 79" Street Corridor Community Redevelopment Agency Grant Request Letter—
Commercial Revitalization Grant Program

To Whom It May Concern,

On behalf of The Capitalist Group Corp.. | am writing to formally request funding assistance
through the Commercial Revitalization Grant Program — Fagade Improvement for the property
located at 6430 NW 22 Ave. Miami, FL. 33147.

The purpose of this request is to enhance the exterior appearance and functionality of our
property, contributing to the overall revitalization of the corridor. The proposed improvements
include a complete remodeling of the existing structure:

New Electrical and Fire Alarm Service throughout the building
Plumbing for new bathrooms

Sewer and drainage systems

New roofing systems

Air conditioning

Partitions and drywall

Floor Tiles

Parking Paving with drainage

Exterior Signage

Painting and Plastering

These enhancements will not only benefit our business but also support the Community
Redevelopment Agency's broader goals by promoting economic development, attracting
customers, and strengthening the area's visual character.

Enclosed are the required supporting documents for your review and consideration.

Thank you for your time and consideration. Should you require any additional information,
please do not hesitate to contact me at 305-781-6170.

Sincerely,

Ewnigue Yillarneal

President, The Capitalist Group Corp.
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G. PRINTED PROPERTY APPRAISER
FOR PROPERTY
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H. PRINTED SUNBIZ FOR APPLYING
BUSINESS
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Provide flooring installation, repair, replacement, and finishing services for residential and
commercial properties. Work includes tile, laminate, vinyl, hardwood, and related flooring
systems in compliance with applicable building and safety codes.

8. Signage

Provide design, fabrication, installation, repair, and maintenance of interior and exterior
signs for residential, commercial, and institutional properties. Services are performed in
compliance with applicable zoning, permitting, building, and safety requirements.

9. Electrical Work

Provide electrical installation, maintenance, repair, and upgrade services for residential and
commercial properties. Work includes wiring, lighting, electrical panels, and related systems
in compliance with applicable electrical codes and safety regulations.

*All proposed improvements should comply with applicable building codes and permitting requirements.

CONTRACTOR QUOTES

To help us move forward with preparing the project package for review, we will need to obtain three (3)
quotes from licensed general contractors. These quotes allow us to present a complete package for
consideration.

CONCEPTUAL DESIGN

As part of the package submitted for review, we will also include a conceptual design to show a visual
representation of the property before and after the proposed improvements.
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Local Business Tax Receipt

Miami-Dade County Office of The TaxCollector
~THIS IS NOT A BILL - DO NOT PAY

7190474 RECEIPT NO.
BUSINESS NAME/L i
OCATION
TADEOS ENGINEERING LLC TeTiere SEPTEEI\fBF.‘EIRRgg 2026
14030 NW 82ND AVE :
MIAMI LAKES, FL  33016-1547 o Must be displayed at plece of businass

Pursuant to County Code
Chapter 8A - Art. 9 & 10

BEC. TYP! DF BUSINESS

OWNER

TADEOS ENGINEERING LLC 196 GENERAL BUILDING BY TAX COLLECTOR

C/O LUIS O DE LA HOZ OLIVERA CONTRACTOR

MGR TANFOS FNGINFFRING | 1 45.00  09/07/2025

Worker(s) 1 CGC1523427 PTBTC-25-151812
This Local Tax R of the Local Business Tax. Tha Recalpt is not a
license, permit, or a mﬂlﬁmlnn nf tho holdnr’s quallﬂutlonl to do business. Holder must comply with

LBT any gover or nong | reg! y laws and requirements which apply to the business.
The RECEIPT NO. above must be displayed on all commercial vehicles - Mlami-Dade Codo Sec 8a=276.
For more Inf lon, visit i gov
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M. VERIFICATION THAT PROPERTY IS
FREE OF LIENS AND VIOLATIONS
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