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MEETING FORMAT

o3 Audio

Microphone

All in-person attendees will be able to
provide comments during the open house

Microphone Array (Realtek(R) Audio)

2

e Also fill out a comment card and leave S
with the team ¢

Automatically adjust microphone

All Virtual (online) attendees will remain wssssssssssscss Y S
muted throughout the Meeting

No open questions
TO SU bm It a COm ment Everyone in thl(;rzztif:)r:ir can see open
« Submit comment via question box

Call technical assistance: 1-800-418-0524
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The Vision
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THE VISION

The LUDLAM TRAIL is envisioned to be a 5.6-mile
multi-modal shared-use corridor with paths for biking,

walking, and running, connecting the heart of Miami-
Dade.

The trail will link parks, schools, transit, homes,
workplaces and commercial hubs. Stretching north-south
from Robert King High Park to Downtown Kendall, this
trail will form part of the “Miami Loop” in the county’s
network of bikeways, along with the Underline.
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Progress to Date
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PROGRESS TO DATE

Continuous Public Involvement

LAND PERMITTING &

PLANNING ARG NEPA & PD&E DESIGN PROCUREMENT \CONSTRUCTION

Completed Completed Completed Start August 2026 Start February 2027 Start Early 2028
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PROGRESS TO DATE

2015 2018 2019 2021 2024 2026
Public Start of Rezoning of Public Start of Initiation of
Design PD&E and the Ludlam Hearing for Procurement entire Trall
Charettes NEPA Trail Corridor PD&E Study process for Design
processes to LTCD I the Design
! Consultant

! 2021 2023 2026
2017 2020 Creation of the =~ Completion Negotiations
Creation of ! Public Ludlam Trail and approval finalized and
the Ludlam 2018 Information Improvement by FDOT of BCC
Trail Corridor  Acquisition of Meeting for District and PD&E and approval of
District zoning the Ludlam PD&E establishment NEPA Design
(LTCD) Trail Corridor Study of a Trust Fund  processes Consultant
Completed Underway
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Budget & Funding
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FUNDING OVERVIEW

SECURED FUNDING FOR ENTIRE TRAIL
DESIGN AND PHASE | CONSTRUCTION

$14,321,000 Mobility Fees

$12,082,358 FDOT Grant Funds

$11,618,000 Ludlam Trail Trust Fund

$5,040,000 General Obligation Bond (GOB)
$3,546,000 Capital Asset Series 2020C Bonds
$1,250,000 State Appropriation Funds FY 2026-27

EXPENDITURES TO DATE

$24,714,520 Corridor Acquisition
$2,828,271 NEPA / PD&E and Preliminary Design

$1,696,393 Pre Development Support

CURRENT CONSTRUCTION SHORTFALL

TOTAL DESIGN AND
$1 54 6M CONSTRUCTION COST

$106.8M
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Kimley-Horn
Design Consultant
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10,700+

Employees
Nationwide

1,800+

Employees
in Florida

o
Panama City Beach

170+

Offices
Nationwide

26

Offices
in Florida

Oyacksonville
Oc.ala © Daytona Beach
Orlando
Delaney Pa.rk 8 © Meibourne
St, Petmifg:. S © Vero Beach
Sarasota ©

West Palm Beach

© O WPB Downtown
© Boca-Delray

© Fort Lauderdale

O Miami

Fort Myers ©

KIMLEY-HORN CONSULTING SERVICES FOR LUDLAM TRAIL

© O

LANDSCAPE MASTER CIVIL ENVIRONMENTAL TRAFFIC DRAINAGE
ARCHITECTURE PLANNING ENGINEERING SERVICES ENGINEERING ENGINEERING
d%)
=
DUE ENTITLEMENTS  INFRASTRUCTURE BIDDING CONSTRUCTION
DILLIGENCE / ANALYSIS & ASSISTANCE PHASE SERVICES
PERMITTING DESIGN

LARGEST PRIVATE EMPLOYER OF LANDSCAPE ARCHITECTS IN THE UNITED
STATES

#3 #4 #8
GENERAL BUILDING

PURE DESIGN
BY ENGINEERING

BY ENGINEERING
NEWS RECORD NEWS RECORD

TOP U.S. DESIGN FIRMS

BY ENGINEERING
NEWS RECORD

42 sl

MIXED USE

BY ENGINEERING
NEWS RECORD

TRANSPORTATION

BY ENGINEERING
NEWS RECORD



Extensive local and national experience in resilient, and sustainable trail design

TIVYL 3aYa HLNOS

-

THE UNDERLINE, FL  LEGACY TRAIL, FL ATLANTA BELTLINE, GA

e
SOUTH DADE TRAIL, FL



CONNECT: Link neighborhoods, schools, transit and destinations

ACTIVATE: Create vibrant spaces for recreation, gathering, and movement

INSPIRE: Celebrate local identity through memorable design and place-making




Project Overview
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LUDLAM TRAIL
OVERVIEW

LEGEND

—— LUDLAM TRAIL
we== LUDLAM TRAIL CORRIDOR
DEVELOPMENT NODE
wes CANAL
O BRIDGE
® AT-GRADE CROSSING
COUNTY PARK
N MUNICIPAL PARK
N SCHOOL
COMMISSION DISTRICT 6
COMMISSION DISTRICT 7

SEGMENTS WITHIN CITY OF MIAMI

SEGMENTS ADJACENT TO CITY OF SOUTH MIAMI

NORTHERN END PROJECT LIMIT
AND TAMIAMI CANAL BRIDGE

INSP'0

TAMIAMI CANAL BRIDGE TO
TAMIAMI TRL (8TH ST)

DEVELOPER

0.24mi
SW 12TH ST TO SW 16TH ST S
=

SW 16TH ST TO CORAL WAY
-
DEVELOPER I

CORAL WAY TO N. WATERWAY DR

IW$5'0

N. WATERWAY DRIVE (INCL. CORAL GABLES
CANAL BRIDGE) TO SW 40TH ST (BIRD RD)

DEVELOPER

SW 48TH ST TO SW 56TH ST (MILLER DR)

IN 250

SW 56TH ST (MILLER DR) TO
SW 64TH ST (HARDEE DR)

IN 150

e ﬁ‘
4 il
SWSED{ST/MLLER RO ‘ SOUTH MIAMI
2 I K-8 CENTER
M | SOUTH MIAMI MIDDLE
£ wurus_f’!' COMMUNITY SCHOOL

SW 64TH ST (HARDEE DR) TO
SW 72ND ST (SUNSET DR)

1N 0S'0

SW 72ND ST (SUNSET DR) TO
SW 80TH ST (DAVIS RD)
SOUTHERN END PROJECT LIMIT

FLAGLER STREET BRIDGE

Sty sy Wi s

8TH STREET BRIDGE

N
e | 2 1
SWsnEST CRIE S T
i

i
ey S

SWAETHST T L SWHSTHST
"

SW 21ST ST
SW22NDST. o

CORAL WAY BRIDGE

BIRD ROAD BRIDGE

L SWABTH ST

HIGH SCHOOL

iswsmn_ Ll SWeTHST
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Progress of Work
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PROGRESS OF WORK

PD&E study (Project Development & Environment study) & Preliminary Concept Plans
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PROGRESS OF WORK

Typical Section - Buffered Separation

EXIST. EXIST.
/ R/W LINE ¢ OF CONfTRUCTION R/W LINE'_\
CLEARING AND GRUBBING
T
EXIST. R/W 75.0' TO 108.8'
EXIST. R/W 25.0' TO 50.0° EXIST. R/W 50.0' TO 58.8'
30.0"-40.0°
TRAIL WIDTH*
2.0 2.0
GRADED SHLDR. GRADED SHLDR. 2.0'
12.0° 2.012.0° 10.0° . |GRADED SHLDR.
BIKE PATH soD/ PED. PATH | 2.0
6.0 6.0 LANDSC APE 8.0 |
LANDSCAPING e E LANESIKE LANE BUFFER e LANDSCAPING
15' MIN. LANDSCAPE BUFFER, NATURAL GROUND SIDEWALK (6°) _15' MIN. LANDSCAPE BUFFER
(WHERE REQUIRED) 6° SKIP YELLOW | (WHERE REQUIRED)
/-PGP NATURAL GROUND
0.02 2,02 0.02 T3 —— /
/////5 = Q’ ‘~‘\\\
1.5" ASPHALT
6" LIMEROCK BASE (LBR 100) - b NATURAL GROUND
b : .
12° STABILIZED SUBGRADE (LBR 40) V. SHGWT +1.44 feet NAVD88 (+3.0 feet NGVD 1929)
I' CLEAN FILL ABOVE HIGH VISIBILITY GEOTEXTILE FABRIC (TYP.)
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PROGRESS OF WORK
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PROGRESS OF WORK

EXIST.
/ R/W LINE

Typical Section — No Separation

G OF CONSTRUCTION
I
CLEARING AND GRUBBING

EXIST.
R/W LINE "\

EXIST. R/W 75.0' TO 108.8'

EXIST. R/W 25.0' TO 50.0

EXIST. R/W 50.0' TO 58.8'

LANDSCAPING

2.0"
/_ GRADED SHLDR.

22.0-27.5°

TRAIL WIDTH*

18.0-23.5'
2.0
GRADED SHLDR. PAVED WIDTH
12.0° 5.5"10.0°
BIKE PATH PED. PATH
6.0 6.0 P
BIKE LANE |BIKE LANE

15" MIN. LANDSCAPE BUFFER,

(WHERE REQUIRED)

NATURAL GROUND

.4 MAX

6" SKIP YELLOW

CENTERLINE STRIPING (TYP.)

e \ PGP
002 002 ¥ 0.02

o 0-2.0'

LANDSCAPING

PR Y

D, Ry

1.5 ASPHALT —/

L_0.5'-1.5' SOLID WHITE
EDGELINE STRIPING (TYP.)
12" STABILIZED SUBGRADE (LBR 40) 6" LIMEROCK BASE (LBR 100)

-

-

-

NATURAL GROUND
002l /_ ’

-

15" MIN. LANDSCAPE BUFFER
r (WHERE REQUIRED)

-y MAZ

/

¥ SHGWT +1.44 feet NAVD8S (+3.0 feet NGVD 1929)

I' CLEAN FILL ABOVE HIGH VISIBILITY GEOTEXTILE FABRIC (TYP.)
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PROGRESS OF WORK

fBection,

7
L

e i

Ludlam
Trail

SEATING AREA

ICYCLE PATH




PROGRESS OF WORK

Typical Section — Curbed Planted Divider

EXIST. EXIST.
r/_R/W LINE G OF fONSTRUCHON R/W LINE_\
CLEARING AND GRUBBING
EXIST. R/W 75.0' TO 108.8'
EXIST. R/W 23.0' TO 48.0' EXIST. R/W 52.0' TO 60.8'
30.0° .
TRAIL WIDTH*
o 26.0'
GRADED SHLDR. | PAVED WIDTH &0 \DED SHLDR
12.0° 4.0 10.0° U_
BIKE PATH PED. PATH —0.0"-2.0"
6.0 6.0' 8.0'-10.0"
LANDSCAPING BIKE LANE |BIKE LANE LANDSCAPING
15' MIN. LANDSCAPE BUFFER, NATURAL GROUND 15" MIN. LANDSCAPE BUFFER
(WHERE REQUIRED) 6" SKIP YELLOW I (WHERE REQUIRED)
CENTERLINE STRIPING I(TYT.)"\ NATURAL GROUND
0.02  0.02 e [ ’
AX i i - T T g AT o »
1:4 & —— . MA
\— SIDEWALK CURB (TYP.) R XHRKR 14

LANDSCAPED DIVIDER
6" LIMEROCK BASE (LBR 100)

- 12" STABILIZED SUBGRADE (LBR 40)
/. SHGWT +1.44 feet NAVD88 (+3.0 feet NGVD 1929)

I' CLEAN FILL ABOVE HIGH VISIBILITY GEOTEXTILE FABRIC (TYP.)

g 1.5" ASPHALT
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PROGRESS OF WORK

>lenico

SEATING AREA ~ __.m “_,’SwHADE TREE —— | LANDSCAPE BUFFER
! L "‘""—-_
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\ b
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‘»\\, COUNTY
\ 1\ Parks, Recreation and
LU \ Open Spaces




PROGRESS OF WORK

Bird Road Bridge Elevation

351'-0"
Overall Bridge Length (Measured Along B Trail)
112-0" 127'-0" 112-0"
FFBW End Bent 1 oo 1 t Soap 2 Soan 3 FFBW End Bent 4
E) —f g EJ B — &) Pe — EJ
~N
~
g Bridge Fencing (FDOT
Index No. 550-011
20-0 e * ) 42" Pedestrian/Bicycle 20'-0"
< Railing {Aluminum) (FDOT " -
Approach Slab Index No. 515-061) Approach Slab
40 (Typ.) 40q
SmmasassENEEEERE I”“””""””llll|||||l||||||||||||||u I
T mEmEEAEEmS e S £ el L LT T T TTTTT T TTITTITTT
onﬂﬂnunuun-”“”““ EHE Bl - 20
i : L Fjé = | TEa EE
r_________ T 2 i E ' R T - J.m.“:______________ e _____’

-0 Wl &Ko m It i 0
:u :n e i It 1t MSE Wall
wi Building Florida I1-54 Prestressed llll: Pl: W2

L_20 o . Beams (FDOT Index No. Approx. Existing 201

MSE Wall W1-1 24" Auger Cast 450-054 Typ.) Ground Line
: VP
Pile (Typ.)
LEGEND:
E Expansion Bearing
--40 ELEVATION EJ - Expansion Joint -40-
MHC - Minimum Horizontal Clearance
MVC - Minimum Vertical Clearance
PMV - Point of Minimum Vertical Clearance
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PROGRESS OF WORK

40

20

=20

=40

= Balcony (Typ.)

r

SW 8TH Street Bridge Elevation

100'-0"

FFBW End = CEETE FFBW End
Bent | I pan Bent 2
EJ —-i — EJ
) _ Bridge Fencing (FDOT
. Bridge Fencing (FDOT 200" J Index No. 550:011) 20-0"
FX(sr{frg Index No. 550-011)  ‘approach Slab Approach Slab
Building (West Fascia Only)

MSE Wall W2-1

CLTRAIL_SW8ST 3

Pl Sta. = 42+39.76
A = 30° 28 46" (LT)
D = 66° 37' 23"

T = 2343
L =4575
R = 86.00

ekl

42" Pedestrian/Bicycle
/ Railing (Aluminum) (FDOT

Index No. 515-061) (Typ.) 40+
ll|IlllllllIIlllllllllllllllllllllllllllIllIIlllI|I|||||l|IIII
r S ||||llllIIIIIIIIIIIIIIIIIIIIIlTI']
e FE L H _Bd_Ed _;E_ | PH N E
e ; 0
MSE Wall W2-3 Approximate
0w . Existing
24" Auger Cast Ground Line
Piles (Typ.) ~20+
CLTRAIL_SW8ST4 MHC
PI Sta. = 42485.51 Florida 1-45 Prestressed Beams (FDOT
A = 30° 29 02" (RT) Index No. 450-045 Typ.)
° 37" 23" LEGEND: -40-
D = 66° 37" 23 ELEVATION I3 Expansion Bearing
T = 2343 EJ - Expansion Joint
L = 4576 MHC - Minimum Horizontal Clearance
R = 86.00 MVC - Minimum Vertical Clearance
PMV - Point of Minimum Vertical Clearance

PC Sta. = 42+16.33
PT Sta. = 42+62.08

PC Sta. = 42462.08
PT Sta. = 43+07.84
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PROGRESS OF WORK

Flagler Street Bridge Elevation

80'-0" , 100°-0" , 80'-0"
FFB[\;Vmini Span 1 Span 2 Span 3 gzzwfnd
EJ —= f—— EJ
20'-0" Bridge Fencing {FDOT
e Index No. 550-011) 42" Pedestrian/Bicycle i 20-0"
PRroAaci -4 Railing (Aluminum) (FDOT Approach Slab
Index No. 515-061) (Typ.)
~40 401
]IIlIIlIIIlllIlIIIlIIIlIllIl : IIIlllllIllIIIIIIlIIlllIIIII||
|
Bt E :
- I 2 E S
_________ BLR s o e s e o l_— ____——_—__—_‘_I I____—_________.:Iiliﬂl———-_--———-—-..___.___...._..
Lo Wi ' ;:- 1': u o
i Florida 1-45 I 24" Aug
i ger
2!;:72:)”"79 U grcstre(s,':sggT G L Cast Piles MSE Wall W3-3
\ A 357 S eams = (Typ.)
-20 MSE Wall W3-1 Ground Line Index No. 450-045)  MHC ’ -204
LEGEND:
ELEVATION E Expansion Bearing
L_40 EJ - Expansion Joint -40-

MHC - Minimum Horizontal Clearance
MVC - Minimum Vertical Clearance
PMV - Point of Minimum Vertical Clearance
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Next Steps
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LUDLAM TRAIL
PHASING

LEGEND

—— LUDLAM TRAIL
www== LUDLAM TRAIL CORRIDOR
DEVELOPMENT NODE
wesss CANAL
O BRIDGE
® AT-GRADE CROSSING
COUNTY PARK
I MUNICIPAL PARK
I SCHOOL
COMMISSION DISTRICT 6
COMMISSION DISTRICT 7

SEGMENTS WITHIN CITY OF MIAMI

SEGMENTS ADJACENT TO CITY OF SOUTH MIAMI

PHASE 1 - TOTAL: 1.6 MILES (28%)

PHASE 1

FUTURE PHASE

NORTHERN END PROJECT LIMIT
AND TAMIAMI CANAL BRIDGE

WsYo

TAMIAMI CANAL BRIDGE TO
TAMIAMI TRL (8TH ST)

W 690

DEVELOPER

SW 12TH ST TO SW 16TH ST

SW 16TH ST TO CORAL WAY

N 15°0

DEVELOPER

0.1

CORAL WAY TO N. WATERWAY DR

W $5°0

N. WATERWAY DRIVE (INCL. CORAL GABLES
CANAL BRIDGE) TO SW 40TH ST (BIRD RD)

W 9¥'0

DEVELOPER

FUTURE PHASE

SW 48TH ST TO SW 56TH ST (MILLER DR)

INZS0

SW 56TH ST (MILLER DR) TO
SW 64TH ST (HARDEE DR)

IN 150

SW 64TH ST (HARDEE DR) TO
SW 72ND ST (SUNSET DR)

IN 050

SW 72ND ST (SUNSET DR) TO
SW 80TH ST (DAVIS RD)
SOUTHERN END PROJECT LIMIT

N 250

\‘\‘ ”@/mﬂ B
- —

|

" ROBERT KING HIGH PARK
A iy oF mam) I

FLAGLER STREET BRIDGE

8TH STREET BRIDGE

SW 21ST ST 6
SW 228D ST

ks

AMXT OL LINTVAS28 ¥S =

CORAL WAY BRIDGE

BIRD ROAD BRIDGE
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LUDLAM TRAIL iy ‘.;.‘ 7 8TH STREET BRIDGE
PHASE 1 1z

Phase 1:

* Adjacent to A.D. Barnes Park & facilities 5 M
« Located between two development nodes
« Longest portion possible with available funding o S
* Includes two bridges and one canal crossing

: IS S CORAL TERRACE ELEN
DEVELOPER 01 M S CORAL WAY ~ - o

LEGEND
— LUDLAMTRALL CORAL WAY TO N. WATERWAY DR

e : o =

LUDLAM TRAIL CORRIDOR 2 2 |
DEVELOPMENT NODE = .

wes CANAL
O BRIDGE
® AT-GRADE CROSSING 1 g SWiS o

COUNTY PARK ~
N. WATERWAY DRIVE (INCL. CORAL GABLES 114 CORAL GABLES
I MUNICIPAL PARK CANAL BRIDGE) TO SW 40TH ST (BIRD RD) ¢ PARK ACCESS POINT | B

CORAL WAY BRIDGE

N SCHOOL
COMMISSION DISTRICT 6
COMMISSION DISTRICT 7

PHASE 1

o

>

2 % 4 AD. “DOUG”
= BARNES PARK

SEGMENTS WITHIN CITY OF MIAMI R a . e ) e pmeen R
SEGMENTS ADJACENT TO CITY OF SOUTH MIAMI = ‘ 4! BIRD ROAD BRIDGE

=

PHASE 1- TOTAL: 1.6 MILES (28%) =

0.50 Mi

TROPICAL _
PARK + o A

ﬁ ; MIAMI
| COUNTY
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PROJECT TIMELINE

Public Start of Rezoning of  Public Completion Negotiations
Design PD&E and the Ludlam Hearing for and approval finalized and
Charettes NEPA Trail Corridor PD&E Study by FDOT of BCC
processes to LTCD PD&E and approval of
NEPA Design
processes Consultant
o o o ([ o ([ ([ ([ ([ ([ ([
Creation of the
Creation of Public Ludlam Trail Start of
the Ludlam Information Improvement Procurement
Trail Corridor  Acquisition of Meeting for District and process for
District zoning the Ludlam PD&E establishment the Design
(LTCD) Trail Corridor  Study of a Trust Fund Consultant

2026 2027
Initiation of Anticipated
entire Trail Completion
Design of 100% CD
for Phase 1

2028 2028
Anticipated  Anticipated
Start of Completion
At-Grade of entire
Portion of Trail Design
Phase | :
Construction

2028

Completion of
the At-Grade
Portion of
Phase 1
Construction

I

|

2027
Anticipated
Completion
30% of the
full Trail
Design

|

2027

Anticipated 1

Start of 2028

Permitting & Anticipated

Federal Start of First

Procurement Bridge

for Phase 1 Construction
Underway

2030

Anticipated
Completion of
First Bridge
Construction
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Public Engagement &
Staying Involved
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PUBLIC ENGAGEMENT PROJECT DELIVERY PROCESS

10.5.2026 3 Public 5 Public 7 Public 9 Phase 1 Bidding &
Public Meeting Involvement Involvement Involvement Construction
Community

outreach to
continue into
next phases of

the project

2 Schematic 4 Design 6 Phase 1 8 Phase 1
. Contract s
Design Development Permitting
Documents
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PUBLIC ENGAGEMENT TOOLS FOR LUDLAM TRAIL

Outreach Communication Materials Engagement

[ noex IEF &

Property Door-to-Door Emails to project Social Media Newspaper Website
owner/tenant contacts list Advertisement
letters
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@MIAMIDADEPARKS

@MIAMIDADEPARKS
n MIAMI-DADE PARKS

SCAN ME! @

@MIAMIDADEPARKS

&0
,.‘t,.érn LUDLAMTRAIL@MIAMIDADE.GOV

# ﬁ MIAMIDADE.GOV/LUDLAMTRAIL

-‘h
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Kimley»Horn

Expect More. Experience Better.
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